Jucnuroina

Pusuxu B MeHe,Z[)KMGHTi Ta aHTUKPU30BC yr[paBJ'IiHHSI

Piens BO repIuii (OakaaaBpCHKHA)
MoBa BUKIaJaHHS | YKpalHChKa
Bumoru 1o Hucrumnina  «PU3MKM B MEHEDKMEHTI Ta aHTHKPU30BE  YIPaBIiHHSY

MMOYaTKy BUBUCHHSA

IPYHTY€ETBCS HA IOCSTHYTHX CTYIE€HTaMH KOMIIETEHTHOCTSIX 3 AUCHUILIIH «Beryn
mo daxy», «Meromu TPUHHATTS YIOPABIIHCHKUX PIMICHb», TONEPETHHO
BHBUEHHX PO3JAUIIB KOMIUIEKCHOI TUCHHUILUTIHU «MeHeIKMEHT MyOmgHuX
yCTaHOB i opranizauiity, «OdicHui MeHeIHKMEHT», «IIpOeKTHII MEHEIKMEHT Y
nyOniyHOMY — aAMIHICTpYBaHHI»,  «YTpaBliHHS  cTapTal  MPOEKTaMm»,
«Komynixkarii B my0OniuHiil agmiHicTpariii» Tommo.

o Oyme Pm3uk-mMenemxmMenT 1 MeHemkMeHT. Kiracudikaris pu3nKiB 1 3arajibHa cxema

BUBYATHCS PHU3UK-MEHEKMEHTY. PU3MK-MeHe)KMEHT Ha MiANPUEMCTBI: HOro opranizamis i
notpiOHa nokymenranis. [Iporpama ympaBiiHHA pH3MKaMU Ha MiANPHEMCTBI.
Eramm peamizamii mporpamu ympaBiiHHS pu3nkamu. KOHIEMIIisS >KATTEBOTO
mukny (OKL) minnpuemctBa Ta 11 BHKOpUCTaHHS B TOOYAOBI CHCTEMH
yrpasiiHHs. BIUIMB 30BHINIHBOTO CEPEIOBUINA HA TPUBAIICTh Ta KOHQITypaIlito
KL migmpuemcTBa. Micie, poib Ta OCOONMBOCTI KPH30BHX SIBHI y PEaTbHO
ICHYIOUMX CHCTeMax. AHTUKPH30BE YIPABIiHHSI ITiJITPUEMCTBOM.

Yomy 1e Pusuk y  mIOpUEMHWIBKIA — MiSUIBHOCTI  MPUPOAHO  TMOETHYETHCS 3

1ikaBo/Tpeda MEHE/DKMEHTOM, 3 yciMa Horo (YyHKISIMH — IUIaHyBaHHSIM, OpraHi3alli€lo,

BUBYATH ONCpaTUBHHM  YNPABIiHHAM, BHKOPHCTAHHSIM IEPCOHANTY, EKOHOMIYHHM

koHTposieM. KokHa 3 mux (yHKIIH MOB’A3aHa 3 MEBHUM CTYIEHEM DHU3HKY 1
BUMara€ CTBOpCHHA aZ[aHTI/IBHOI A0 HBOI'0 CUCTEMU I'OCIIOAaprOBaHH:A. BuBuenus
Ta OONIK HEBU3HAYEHOCTi, KOH(PIIKTHOCTI, OaraTokpuTepiaibHOCTI ¥
MIOB’S[3aHOTO 3 HUMH PH3UKY € BaXKJIMBUM HAIPSIMOM CY4acHOI YIpaBIiHCHKO{
Haykd. OCHOBHUMH XapaKTEPUCTHKAMH CYYaCHOTO KEpIBHHKA € YMiHHs came
MpaIOBaTH B YMOBaX HEBU3HAYEHOCTI, POOUTH pallioHaIpHUIA BUOIp i3 Oe3midi
MOXIIMBHX JIbTEPHATHB.

Yomy MOKHa
HABYHUTHUCS/PE3YJIb
TaTH HABYAHHSI
(TTPH)

[IporpaMHuME pe3ynbTaTaMH BUBYCHHS AMCUUILTIHE «CTpaTeridHe ynpaBiliHHs
B IyOJIiYHIN opraHizamii» €:

[IPH4. 3Hatu cTpyKTypy Ta 0coOnMBOCTI (YHKIiOHYBaHHs cepu IMyOIaidHOro
YIpaBIiHHSA Ta aAMiHICTPYBaHHSI.

[TPHS. 3HaTu craHAapTH, NPUHIMIIA Ta HOPMH TisIBHOCTI y cdepl myO1iuHOro
YIpaBIiHHS Ta aAMiHICTPYBaHHSI.

[IPH6. 3HaTi OCHOBHI HOPMAaTHBHO-IIPABOBI aKTH Ta MOJIOKEHHS 3aKOHOaBCTBA
y cdepi myOIiYHOro yrpasiiHHs Ta aJMiHICTPyBaHHS.

[IPHS8. Po3ymiT Ta BUKOPWUCTOBYBAaTH TEXHOJIOTIl BHUPOOJICHHS, NPUHHSTTS Ta
peanizamii ynpaBIiHCHKUX PillIEHb.

[MPH11.YwmiTi 3nificHIOBaTH TOIIYK Ta Yy3aralbHEHHs iHoOpMallii, poOuUTH
BHUCHOBKH 1 QOpMYITIOBATH PEKOMEH/IAIlii B MEXaX CBOET KOMITETEHII].
[TPH13.BukopucToByBaTH METOIM aHAJ3y Ta OI[IHIOBAaHHS NPOTpaM CTajoro
PO3BHTKY.

[MPH14.Ywmitn kopuryBatu mnpodeciiHy IisUIbHICTh Y BUIAJIKy 3MiHH BHXIJIHUX
YMOB.

Sk MoxHa
KOPHCTYBAaTHCS
Ha0yTHUMH
3HAHHSMM 1
YMIiHHIMH
(KOMITETEHTHOCT1)

3rigHO 3 BHMOraMH OCBITHBOI HPOrpaMu CTYIEHTH MalTh 3400yTH
KOMTIIETEHTHOCTI:
3a2a/1bHi
—  3KIl. 3gaTHicTh BUMTHUCS Ta OBOJOAIBATH CYyYaCHUMH 3HAHHSIMH.
— 3KS5. 3natHicTh 10 aganTariii Ta il B HOBil CUTYyaIlil.
- 3K6. 3naTHICTh MpalroBaTi B KOMaH/I.
—  3K7. 3narHicTh 1aHyBaTH Ta YIPaBIISATH YaCOM.
—  3K8. BMiHHA BUSIBIIATH, CTABUTH TA BUPILIyBaTU IPOOIIEMH.
—  3KO9. 3parHicTs 10 nouryKy, o0poOJeHHs Ta aHai3y iHdopManii 3 pi3sHHX
TDKeped.
—  3KI12.HaBuuku Mi>kocoOHCTICHOT B3aeMOIii.




—  3Kl13.3partHicTh CHijIKyBaTHCS 3 MpPEACTaBHUKAMM iHIIUX HpodeciiHux
TpyH Pi3HOTO PiBHA (3 €KCIEPTaMHU 3 IHIIUX Taly3ei 3HaHb/BUIIB AisIHHOCTI).
cneyianvHi
CK1. 3pgaTHICTE 70 COLIaTbHOI B3a€MOJIi, A0 CHIBPOOITHUIITBA i PO3B’SI3aHHS
KOH(JTIKTiB.
CK2. 3natHicTh 3a6e3nedyBaTy HaJeKHUH PiBeHb BUPOOJICHHS Ta BUKOPHCTAHHS
YIPaBIiHCHKUX MPOIYKTIB, MOCITYT Y1 TPOIIECIB.
CK6. 3partHicTh 3ailicHIOBaTH  iH(pOpMaIlifHO-aHATITHYHE 3a0e3MeUYCHHS
YIPaBIiHCHKUX MPOLECIB 13 BAKOPUCTAHHAM Cy4acHUX 1H(QOpMaIiifHUX pecypciB
Ta TEXHOJIOTIH.
CK7. 3patHicTh pO3poOSATH TAaKTUYHI Ta OMNEPATUBHI TUIAaHU YIPaBIiHCHKOI
JISAJIBHOCTI.
CK8. 3pmarHicTh TOTYBaTH TMPOEKTH YOPABIIHCHKUX pilleHh Ta IX
BIIPOBA/IXKYBaTH.
CKO9. 3naTHicTh BIPOBaAKyBaTH iHHOBAL[i{HI TEXHOJIOTII.
CK10. 3pmatHicTP A0 MAOCHITHUIBKOI Ta TMOIIYKOBOI MisUTbHOCTI B cepi
MyOJII9HOTO YIIPaBIiHHS Ta aAMiHICTPYBaHHSI.
CK11. 3parHicTb y cknagi pobo4oi rpymnu MpoBOJUTH MPUKIIaIHI JOCIiIKCHHS B
cdepi mybaiYHOTO YIPABIiHHS Ta aIMiHICTPYBaHHS.

[adopmariitae PoGoua mporpama HaBYaNBHOI MUCIUILTIHK, KOHCIIEKTH JEKIlif, HaBYaIbHI

3a0e3meueHHs MOCIOHWKH, MiAPYYHUKH, HABYAIBHO-METOJIWYHI TIOCIOHHWKH, eJIEeKTPOHHI
MiAPYYHUKH 1 MOCIOHMKH, METOAWYHI BKa3iBKH (pEKOMEHHAIil) 10 MPOBEICHHS
MPAKTUYHUX (CEMIHAPCHKHUX) 3aHATh Ta CaMOCTIHHOI pPOOOTH CTYACHTIB,
JOBIMHUKOBO-iH(MOpMaIlifHi naHi ans po3B’si3aHHS 3amad (TaOnuii, cxemmu),
IHTEPaKTHUBHI €JIEMEHTH, OH-IAiH KOHCYJIbTYBaHHS.

®dopma JlekuiiiHi, MPaKTU4HI Ta CEMiHAPCHKI 3aHATTS

NPOBEACHHS

3aHSTh

CemecTpoBuit Icniut

KOHTPOJIb







