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AHaJi3 npo0JieMH, Ha BUPIlICHHS KOI CIIPSIMOBAHA CTPAaTeris

3a ocTaHHI pPOKM EKOHOMIKa YKpaiHM HaA3BHYAMHO NOTEpHae BiJ TIHOOKUX
CTPYKTypHUX nedopmariiii i 3Ha4HO BIJCTa€ y PO3BUTKY BiJ I1HIIMX €BPOMEHCHKUX
kpaiH. Taky > TEHJEHIIIO CIIOCTEepIraloTh W Ha PUHKY OCBITHIX mociyr. HemgocraTHiit
pIBEHB JIepKaBHOI MIATPUMKH 3aKJIa/JiB BHUIOI OCBITU YKpaiHU, 3MEHIICHHS KIIbKOCTI
a0ITypiEHTIB BUKIHMKaHE JeMorpadiyHOl SMOK 3aJIMIIAIOTHCS  TJIOOATBbHUMHU
npobJsieMamMu TSl YCiX 3aKJIaJIiB BUIIOI OCBITH Y KpaiHHU.

3po3ymisio, 1m0 B HAHOIMK4YiI POKU BHKHUBYTDH JIUIIE HAWCWIIBHIII — 3aKJIaau, SKi
3MOXYTh 3pO3yMITH, SIK BHHTH Ha IEpelOBY CBITOBOi OCBITH 1 30€perTd TaMm CBOi
no3utii. JIjsi 1poro iM HeoOXiHa peajbHa aBTOHOMIS, TOJIOBHI CKJIQJOBI SIKOT —
BHUCOKHI pIBEHb HAYKOBUX JOCIIHPKEHb 1 BUCOKA 3aTpeOyBaHICTh BUITYCKHHUKIB, @ TAKOK
HasIBHICTb CTpaTErii pO3BUTKY Ha JECSATKU POKIB BIIEPEI.

OTxe, pO3IIUPEHHS MIKHAPOIHOI AISUIBHOCTI € OJTHUM 13 CIIOCOOIB BUPIIICHHS [IX
npobiemM. AJKe, MEpEeTBOPEHHS MIKHAPOAHOI HAyKOBOI JAISUIBHOCTI Ha pealbHUN
IHCTPYMEHT cTabum3amnli Ta MmaioMy BITYM3HSHOI OCBITHM M HapOUlyBaHHS HAayKOBO-
TEXHIYHOr'0 MOTEHIIaTy YHIBEPCUTETY B yMOBax ()OpPMYBaHHS PUHKOBOI €KOHOMIKH 1
JIEMOKpAaTH3allii CyCHiIbCTBA JIO3BOJUTH 3poOuTH 3akiaj BUIloi ocBiTH «Iloaimbchkuii
JIep’KaBHUN YHIBEpCUTET» NpPHUBAOIUBUM Jisi aOiTypi€eHTIB Ta HaykoBIiB. [locuneHHs
BIUIMBY €BpONEWCHKMX 1 CBITOBUX LIHHOCTEM Ha OCBITHIO Ta HAyKOBY cdepy
YHIBEPCUTETY CIPUSATUME (POPMYBAHHIO JOAATKOBHX MOKJIMBOCTEH B yCIX HaIpsiMax
JISTTBHOCT1 YHIBEPCHUTETY.

CrpateryBaHHs y BHIIIM OCBITI — 1€ cnocid "BuTsAryBaHHs" KpaiHH [0
MaiOyTHHOTO.

Crpareriss MKHApOJHOI MISUIBHOCTI YHIBEPCHUTETY (HOPMY€E HOBY ICHXOJIOTIUHY
TOTOBHICTh crpuiiMaTd MiKHaponHy cmiBrpaiio 3BO «IIJJY» He sik okpemuil BUI
JISJIBHOCT1, @ SK HEBII'€MHY CKJIaJ0BY POOOTH KOXKHOTO CTPYKTYPHOIO MiJPO3JLITY
YHIBEPCUTETY, HAPaBJICHy Ha HATIOBHEHHS OFOJDKETY Ta IMiJIBUILICHHS HOTO aBTOPHUTETY
B HAYKOBOMY MPOCTOPI.

1. Meta, 3aBaaHHS Ta HanpsiMH MidkHapoaHoi crparerii: CrpaTeriuHui
HanpsMoK MibKHapoaHoi AistuibHOCTI 3BO «I1Y» BuU3Hayae meTy, 3aBAaHHS, CIUIbHI
NPUHIIMIN 1 OpraHi3allito 3aX0A1B 3 MIXKHAPOAHOTO CHIBPOOITHUIITBA B YHIBEPCUTET] HA
nepion 3 2021 no 2025 poky.

Crparerig mixuapoaHoi gistibHOCTI 3BO «I1/[Y» € 0cHOBOIO 11 IEPCIIEKTUBHOTO
MOTOYHOTO TUUIAaHYBaHHS POOOTH MO MIKHAPOAHIN CHIBMpalli, MPOBEACHHS BiAMOBITHOT
MOJIITUKYU, BUPIIIEHHS OpraHi3aliiHuX, (IHAHCOBUX 1 KaJPOBHUX MHUTAHb YIPABIIHHS
MDKHApPOJIHOIO JIISUTHHICTIO YHIBEPCUTETY .



3aBaaHHSAMU CcTpaTerii MbKHAPOIHOI ISITBHOCTI €:

- KOOpAMHALIA MAisUIBHOCTI JeKkaHariB, Kadeap, IHCTUTYTIB Ta CTPYKTYPHHUX
OiAPO3JUTIB  YHIBEPCUTETY, TMOB'A3aHOI 3 IXHBOIO YYaCTIO y MDKHApOIHOMY
CHiBpOOITHHIITRI;

- PO3IIMPEHHS AISUTBHOCTI YHIBEPCUTETY Y BIUTMBOBUX MIKHAPOJHUX OpTaHi3aIlisax,
IPOEKTax, MPorpaMax, CTBOPEHHS CIIJIBHUX 3 MDKHAPOAHUMHU OpraHi3allisiMU CTPYKTYD;

- TIABUIICHHSA SKOCTI MIATOTOBKM KaApIB 1 3a PaxXyHOK LbOTO — TMiJBUIICHHA
aBToputeTy 3BO «I1IV» Ha CBITOBIH Ta BITYM3HSAHINA HAYKOBIH apeHi,

- nudepeHiianis 1 po3mUpeHHs MixkHapoaHoro criBpoOiTHunTBa 3BO «I1VY» y
pErioHax CBITY;

- pO3LIMPEHHS CHIBIPY>KHOCTI 3 €BporelcbkuMu Kpainamu, nepskaBamu CHI,
Kkpainamu Cxony;

- CTBOPEHHS B YHIBEPCHUTETI CEPEIOBHUINA, CIPUATIUBOrO A PO30yI0BU
MDKHAPOJIHOT A1SUTHHOCTI.

Ha choromni MikHapoJHa MISUIBHICTH 3akiaay BUIOI OCBITH «llominbChkuit
Jep KaBHUM YHIBEPCUTET» OXOILIIOE TaKl HAIIPSIMHU:

1. MixHapoaHa MOOLIBHICTh 3/100yBayiB, MPaKTUKa Ta CTaXXyBaHHS 3700yBayiB
Ha arpapHuX HIANPUEMCTBAX PI3HUX KpaiH CBITY, CTa)KyBaHHS BUKJIAJadiB y
IPOBIIHUX €BPONEUCHKUX BY3aX;

HaykoBo-nocnigna podora;

3. Kynbrypa Ta copTt.

N

Mi:kHapoaHa MOOUIBHICTH 3100yBayiB, aKkajJeMiuHi 00MiHM Ta HABYaAHHS
iHO3eMI1IiB

Meta: cTBOpEHHSI ONTUMATBHUX YMOB aKaJeMiqYHOI MOOUTLHOCTI JJIsI BUKJIAAdiB 1
3100yBadiB BUIIOI OCBITH YHIBEPCHUTETY; MOCTiHE 3a0€3MEeYeHHSI OCBITHBROTO IMPOIIECY
BHCOKOKBaTi(hiKOBAaHUMH KaJIpaMH, 10 BOJIOIIFOTH MI>KHAPOIHUM JOCBIIOM OpraHi3alii
HaBYAJIbHOI pOOOTH ¥ OIIHKU SKOCTI 3HaHb, HABUYAHHS 1HO3EMIIiB.

J{1st 1bOro HEOOX1THO BUPIIIIEHHS TAKUX 3aBAAHD!

2.1. 3anyyeHHsa HayKoBLIB, (paxiBI[IB 3aKOPJIOHHUX YHIBEPCUTETIB Ta MPOBIAHHUX
GbipM 3 METOI MPOBEACHHS TEMaTHYHMX JIEKIlM, KypciB 1 MaicTep-KiaciB s
3n00yBauiB 3BO « 111V »;

2.2. 3niicHEeHHST  3axO0JliB  CIOPSIMOBAHUX Ha  JOCSATHEHHA  3J00yBadamu,
acrmipaHTaMi, HAyKOBUMH Ta HAyKOBO-TICNAarOTiYHMMH TpAlliBHUKAMHU YHIBEPCHTETY
pIBHS 3HaHb 1HO3€MHOI MOBHM, SIKMH € JOCTaTHIM JUIsI y4acTi Yy MDKHapOIHUX
HaBYAJIBHUX 1 HAYKOBUX MTPOrpaMax;



2.3. Opranizallisi HaB4aHHA, CTaXyBaHHS, OOMiHY 3/7100yBauamu, aciipaHTamMH U
BUKJIaJlauaMyd 3 HaBUYAJIbHHUMH Ta HAyKOBUMH 3aKOPJAOHHUMH 3aKjialiaMd, 3 SKHUMH
HiAMKCaHl JOTOBOPH MPO CIiBPOOITHUIITBO;

2.4. AKTHBI3aIlis PEKJIaMHOI KOMITaHii yHIBEPCUTETY 3a MeXaMH YKpaiHu uepe3
nyOmikamito iHpopManii B OykieTax, MDKHApOJHUX Ta I1HTEPHET-BUIAHHIX,
allbMaHaxax, mpodeciitHux (HaxoBUX BUAAHHAX;

2.5. Opranizaiis 3ycTpiyeil 3 BHAATHUMHM 1HO3EMHMMH BUEHHUMH, JlaypeaTamu
M1KHAPOJHUX TMPEMii;

2.6. AxTuBizallis poOOTH y4yacTi 3100yBauiB Ta HAYKOBHX, HAyKOBO-TIEAArOoriyHUX
NpAaIiBHUKIB YHIBEPCUTETY Yy MIDKHAPOAHUX CHOPTUBHHUX Ta KYJbTYPHUX 3aX0Aax
(MIXKYHIBEpCUTETCHKUX, MPOQECIHHUX KOHKYpCcax Ta 3MaraHHsiXx).

2.7. 3abe3meueHHsT MOXJIMBOCTI HaBYAaHHA, CTaXKyBaHHS, OOMiHY 3100yBadamy,
acmipaHTamMd Ta BUKIaJadaMu 3a KopJoHoMm y pamkax nporpam UNESCO, DAAD,
Erasmus +, ®@onny ®ynOpaiita, Tomo. HamaromxeHHs cuUCTEMaTH4HOI poOOTH 3
1H(popMyBaHHS 37400yBayiB Ta BUKIAJAyiB MPO y4acThb y MIKHAPOJAHHMX OCBITHIX 1
HayKOBHUX MpOrpaMax i NpoeKTax;

2.8. Opranizailisi MOBHUX IIPAKTHK JJI 3400yBayiB BUILOI OCBITH 32 KOPJIOHOM Ta
yuacTh y JIITHIX mKonax 3a npoeciiHuM CIIPSIMyBaHHSM;

2.9. BmopoBamxenus nporpaMm «lloapiiiHuii AUTIUIOM» 3 1HO3EMHHMH 3aKJiaJaMHu
BUIIIOi OCBITH MPH MiATOTOBII OaKajgaBpiB Ta MaricTpis;

2.10. Vyactp HaykoBUX poOIT 3100yBadiB BHINOiI OCBITH B KOHKYypCax, SKi
¢biHaHCy0ThCSI MibkHapoAHUME (HOHIAMU;

2.11. Po3pobka mporpaM CHITBHHUX OCBITHIX KypciB i3 3apyOixHuMH 3BO -
napTHepaMM, MPU3HAYEHUX i HaBuaHHs 3000yBauiB 3BO «IIJY» y mnpoBigHuX
3aKJ1a/ax BMIOI OCBITHM €BpONU 3 MEPCHEKTUBOI OTPUMAHHS MOABIHHOTO TUILIIOMY
MI>KHApPOJIHOTO PiBHS;

2.12. Opranizanis npakTukd (ctaxyBaHHsi) 3700yBauiB 3BO «IIY» Ha
3aKOPJAOHHUX arpapHUX MiANMPUEMCTBAX;

PosmmpenHs koja OOAAaTKOBUX OCBITHIX TMOCHYT, SIKI TaKOXX MOXYTh HaJlaBaTHUCS
1HO3eMHMM TpoMajasHaMm (MATOTOBYl KypCH JUISi HaBYAaHHS 1HO3EMHUX TPOMAJISH
YKpalHChbKOI0 MOBOIO, YaCTKOBMH Ta MOBHUU Kypc HaB4yaHHs 3a OC «OakamaBp» Ta OC
«MaricTp», HayKOBe CTaXXyBaHHs, OaKajIaBpPChKi Ta MariCTEPChKI MPAKTUKH).



CuiBnpans B rajry3i HayKoBO-A0CJIiTHOI po00TH

Mera: I[HTerpaiisi yHIBEpCUTETY SK pPiBHOIPABHOTO MapTHEpa B MiKHAPOIHHIA
HAayKOBO-OCBITHI TMpOCTIp, 3a0€3leueHHs CTIMKUX 3B S3KIB 13 3apyOlKHUMH
cy0’ekTaMy TIapTHEPCTBA B HAYKOBO-JIOCHIAHIA 00J1acTi; JOCATHEHHS MI>XHAPOJHOTO
PIBHSI KOHKYPEHTOCITPOMOKHOCTI pe3yJIbTaTiB HAyKOBO-OCTIAHOT AISJILHOCTI; BUX1]] Ha
CBITOBHI PUHOK HAYKOMICTKHUX TE€XHOJIOT1H 1 HAYKOBO-TEXHIYHOI MTPOAYKIITii.

JI1s 11bOro HEOOX1THO BUPIIIICHHS TAKUX 3aBAAHD.

3.1. 301nbIIeHHsT KUIBKOCT1 3alUTIB 10 MDKHApOIHUX (OHAIB Ha (DiHAHCYBaHHS
HayKOBHX IMPOEKTIB, TPAHTIB,;

3.2. VYwuacte 3100yBauiB BHINOi OCBITH, acCIipaHTIB, HAYKOBIIB Ta HayKOBO-
NEJaroriyHuX MpaliBHUKIB  YHIBEPCUTETY Yy MDKHAPOJAHUX Ta 3aKOPJOHHHMX
KOH(epeHLIsSIX, CUMIIO31yMax, KPYIJIUX CTOJIaX;

3.3. JIpyK HayKOBUX CTaTei BUKJIAJadiB YHIBEPCUTETY Y MIXKHAPOJHUX BUIAHHIX,
BKJIFOUEHHUX JI0 MI>KHAPOJHHUX HAyKOMETpUUHHX 0a3, pekomeHaoBannx MOH VYkpainu;

3.4. 30ibIIIeHHS] PEACTABHUIITBA HAYKOBOTO Ta HAYKOBO-TIEIArOTIYHOTO CKIIATY
YHIBEPCUTETY Y PEaKIIHHUX KOJIETISX 3aKOPJAOHHUX HAYKOBUX BHJIaHb;

3.5. BUCBIT/IIEHHS HAYKOBUX JOCATHEHb YHIBEPCUTETY Ha MIXKHAPOJHOMY PIBHI Mij
jac y4acTi y MDKHApOJIHUX 3aX0jaX, OPraHi30BaHUX K HA TEpUTOPii YKpaiHu, Tak 1 3a
11 MEeXKaMU;

3.6. BsaemHOrO 00MiHY HAyKOBOIO 1 HAYKOBO-TEXHIYHOIO iH(OpMAIII€O,

BUKOPUCTAaHHS MI)KHAPOJHUX 1H(QOpMALIHHUX (POH/IIB Ta CUCTEM;

3.7. TliAroTOBKM HAyKOBHX Ta HAyKOBO-MEAAroriyHUX KaJpiB Ha OCHOBI
BI/IMOBIHUX YTOJ;

3.8. VYuacti y mporpaMax JIBOCTOPOHHBOTO Ta 0araToCTOPOHHHOTO OOMIHY
HAayKOBMMH, HAYKOBO-TIEarOTYHUMHU MpalIBHUKAMH 1 3700yBayaMu, 3 METOI0 iX
CTa)XyBaHHS Ta IM1IBUILIEHHS KBal(iKaIii;

3.9. IlpoBeneHHs MIKHApOAHUX KOHTPECIB, CHUMIIO31yMiB, KOH(pepeHii Ta
BHCTAaBKOBHX 3aXO0/IiB;

3.10. IIpoBamkeHHS CHUIBHOI BHUIABHUYOI MISUIBHOCTI Ta OOMIH HayKOBOIO
JPYKOBAHOIO MPOAYKIIIETO.



CuiBnpans B rajysi KyJbTypH Ta CIIOPTY

Mera: opieHTalis yHiBepcHTETy Ha moeranmHe (opmyBaHHSA €(pEKTUBHOI MOENI
PO3BUTKY KYJBTYpH 1 CHOPTY Ha JEMOKpPaTHUYHUX Ta TyMaHICTMUYHUX 3acajax,
3a0e3MeyYeHHs] CTIMKUX 3B’S3KIB 13 3apyOLKHMMH CyO’€KTaMH MapTHEPCTBA B raiysi
KYJITYpH Ta CIOPTY.

J1st IbOTO HEOOX1THO BUPIIIICHHS TAKUX 3aB/JAaHb!

- Oprasizailisi 3aX0/iB 3 METOI0 KpaIloro O3HAMOMIIEHHS YKpaiHCBKUX TPOMAJISH 3
1HO3E€MHOIO KYJBTYPOIO Ta IHO3EMHUX IPOMAISH — 3 YKPATHCHKOIO;

oprasizaiiisi 3axoAiB 3 MeTOI (OpPMYBaHHS 3arajbHOJIIOJICHKUX IIHHOCTEH Ta
MI>KHAI[IOHAIBHOI ITOBary;

- po3poOKa opraHizalliiHUX Ta BHUXOBHUX 3aXOiB JJIs COLIAJbHOI amanTari
1HO3eMHHUX 3/100yBauiB 13 PI3HUX PETIOHIB CBITY;

- OOMIH 3ampolIeHHSIMH JUIsl ydacTi y (ecTHBasIX, KOHKypcax Ta IHIIUX
KyJIbTYPHO-MAacOBHX 3aX0ax, 1110 MPOBOJATHCS 3aKJIaflaMHi OCBITH;

- IPOBE/ICHHS CIUJIBHUX 3MaraHb MiXkK CLIOPTCMEHAMU 3aKJIaJI1B OCBITH.

Peanizauis crparerii Mi2KHAPOAHOI JiAJILHOCTI

MiHapoIHy CHIBIIPALI0 B YHIBEPCUTETI KOOPIAUHYE BT MI>KHAPOJIHHX 3B’ SI3K1B
3BO «IAY». Bigain peanidye Ta poO3BHBA€E MPOTrpaMy 3aJyuyeHHS 1HO3EMHHX
3100yBadiB /0 HaBUaHHS B YHIBEPCUTETI, 3[1MCHIOE OpraHizaliiiHy MiITPUMKY
Ipoliecy iXHbOrO HaBYaHHS Ta NepeOyBaHHA B YKpaiHi, IpOBOAUTH 1H(MOpMaIiiiHO-
NOIIYKOBY, AaHAMITHYHY MAISUIBHICTH Ta METOJUYHY JOMOMOry (akyJabTeTaM Ta
M1ApO3/1JIaM YHIBEPCUTETY y pealiizallii NoJ0KEeHb MPOTrPaMHu.

[IpopekTopu Ta AekaHu (PaKyIbTETIB € BIAMOBIIATBHUMU 32 peaizalliio MOJIOKEHb
CTpaterii MIXHAPOJIHOI MISUTBHOCTI, KOOPAWMHYIOTh MUKHAPOAHY IiSUIBHICTH Kademp
bakynpTeTy, CHOPUAIOTH MDKHApOJHIM MOOILTRHOCTI 3100yBadiB Ta BHKIIA/aviB,
MOIMPIOIOTh  BIAMOBIAHY  iHQoOpMaIiro cepen  3100yBadiB, BHKJIQJadiB  Ta
CHiBPOOITHHKIB.

No 3axoam: BingnmoBigaabHi:

1. Po3poOka miopiyHUX TUIaHIB MDKHAPOJIHUX | MDKHAPOJHUM  BIIAUI, KEPIBHUKU
3aXO/iB  YHIBEPCHUTETY 3  BKa3iBKOI  Ha | MiJIPO3JALIIB
nepeadaueHi BUTPATU Ha IXHIO pealli3alliio

2. [TinBumienHss e(EeKTUBHOCTI MOHITOPHUHTY | MIXKHAPOTHUH BiAIII

MIDKHAPOIHOI JisUTbHOCTI




YHIBEPCUTETY:

- BIPOBAHKCHHS €IMHOTO MOPSTIKY
BipsmkaHHs 3a kopaoH HIIII 1 3mo0yBauiB
YHIBEpCHUTETY;

- BIPOBAKEHHS €IMHUX (OPM 3BITHOCTI
3a MiJICYMKaMH BiApsKEHb;

- BIOPOBAHKCHHS €UHOI0 TOPSIKY
MIAMACAaHHS MDKHAPOJHUX Yrojx Oyab- SKOTO
PIBHS MiPO3/iIaMU YHIBEPCHUTETY;

- IMOCHJICHHS KOHTPOJTIO 3a
MDKHApPOJHOK JISUTHHICTIO MIAPO3IUIIB 1 YUYESHUX
YHIBEpCHUTETY;

- [PU3HAYCHHS Ha dakynpTeTax

YVHIBEpCUTETYy 3 4YHCIIa 3acCTYNHHUKIB JIEKaHIB
KOOPIMHATOPIB MI>KHAPOIHHUX 3B'SI3KIB
- KOHTaKTHHX OCi0 IS BIAIITY MKHAPOIHUX

3B'SI3KiB

Onrumizars (hiHaHCOBOTO MDKHapOJHHMM  BIJUI,  peKTopar
3a0e3neueHHs MDKHApOIHOT TISUTBHOCTI | YHIBEPCUTETY
YHIBEPCUTETY:

- T IBUILIEHHS (hiHaHCOBO-
MarepiaabHOT Bl1a4i KOXXHOI'O
MDKHapOAHOTO MPOEKTY YHIBEPCHUTETY;

- CTBOpPEHHS bonIy PO3BUTKY
MDKHApPOJHOI JISIFHOCTI HA OCHOBI KOHCOJAIlii

OI0DKETHHX 1 11032010/ [PKETHHX

KOIIITIB

[adopmariiitHo-pexiamMHa MiATPUMKA | MI>KHAPOTHUN BT, LEHTP
MDKHapOAHOT iSJIbHOCT] YHIBEPCUTETY: BUXOBHOI po0OTH 1 COLIaIbHO-

- OIllepaTUBHE 1 cucrtemMatuyHe | KyJbTYpPHOI'O PO3BUTKY
BUCBITJIEHHS pe3yibTaTiB MIKHAPOJHOT

JISIBHOCTI Ha CalTi YHIBEPCUTETY, MICBKUX 1
ob6macaux 3MI;

- ydacTtb y BHCTaBKaX-TIPE3CHTAIIIsX,
peKlaMHUX KaMMaHisXx 1 poOoTi KoMicid Ta
dbopyMiB pi3HOTO piBHSI, MIPUCBSYEHUX
MDKHAPO/IHIN TisSUTBHOCTI 3aKIaIiB

OuikyBaHi pe3yjbTaTH peaJizauii crparerii MiKHApPOAHOI AiSlIIbHOCTI

Edexrupnicth peam3arii Ctparerii MixkaapoaHoi aissibHOCTI 3BO «ITY» MoxkHa
OIL[IHUTH 10 BUKOHAHHIO Ta JOCITHEHHIO TAKUX 3aBIaHb:

MakcumanbHe  BHUKOPWUCTAHHS  TOTCHIIMHUX  MOXJIMBOCTEH 1  pecypciB
YHIBEPCUTETY [JIsi JIOCSTHEHHS pe3ysibTaTiB 10 BCIX HampsMax 1 acleKTax
M1XHApPOAHOT AisUIBHOCTI;

[IpoBeieHHST MOHITOPUHTY ICHYIOUOTO CTaHy 1 IIOTEHIIMHUX MOXJIMBOCTEN
MDKHApOJHOI1 criBmpaill Ha (dakynbpTeTax, kKadeapax 1 MiIPO3/iJiax YHIBEPCUTETY,
3aJlydeHHs iX JI0 PO3MIMPEHHS MIXKHAPOJHOI OCBITHBOI 1 HaykoBoi cmiBmpaiil 3BO



«I1OY»;

dopMyBaHHA MEXaHI3My B3aeMOJIl (aKyJbTETIB 1 MAPO3AUIB JJis peamizamii
OCHOBHOI METH 1 3aBJaHb MDKHApOJHOI MJiSJIBHOCTI: PO3BUTOK 1H(OpPMAIIHHOT
1HGPACTPYKTYPH MI>KHAPOIHOI NISITBHOCTI, CTBOPEHHS 1H()OPMAIIIITHIX B3a€MO3B'sI3KIB
MK 1HQOPMALIIHOIO CHCTEMOI0 MIXKHAPOJHOI CIIYy>XO0HM 1 1H(HOPMAIIHHOIO CHCTEMOIO
YHIBEPCUTETY;

Pozmmmpennss MiKHApOJHUX KOHTAKTIB, HEOOXIMHUX Ui 3a0e3MeYeHHs] HayKOBO-
MPAKTUYIHOI TISTEHOCTI Ta HABYAIBHO-METOAMYHOT POOOTH YHIBEPCUTETY;

[TimBuIIEeHHS SKOCTI MIATOTOBKU 37100yBaviB Ta HAYKOBO-TIEAArOT19HOTO CKJIAdy, a
TaKOX PO3LIMPEHHS KPyro3opy IUIIXOM iX MpodeciiHOro pocty Ta MiJABUIIEHHS
CBIJJOMOCTI 3a JIOIOMOT0I0 y4acTl y MUKHApOJHUX MporpaMax Ta NpoeKTax;

[1i1BHILIEHHS PEUTUHTY YHIBEPCUTETY 3a PaxXyHOK 30UIbILIEHHS BaroMOCT1 1HIEKCY
«MixHapoiHa IsUTbHICTBY;

AKTHBI3aIlisi poOOTH BCTYIy YHIBEPCUTETY Yy MIDKHApOAHI OCBITHI acoIfialii,
opranizaiii, mporpamu, GoHad y (GopMi MOBHOTO ab0 acoIIOBAaHOTO WICHCTBA.
PosnoBcromkenHst pekiiaMHoi 1H(opMaIllii mpo HayKoBi, OCBITHI, KyJbTYypHI 300yTKU
Ta JOCSTHEHHsSI YHIBEPCUTETY cepel MDLKHApOAHUX (OHIIB, acoliailiii, 3aKiajiB-
NapTHEPIB;

Posmiupennst reorpadii M>KHAPOIHOTO CIIBPOOITHHUIITBA YHIBEPCUTETY Yepe3
MIMUCAHHS IOTOBOPIB MPO MIKXHAPOJHE CIIBPOOITHUIITBO 3 OCBITHIMHU 1 HAYKOBUMH
yCTaHOBaMU Ta MIJBUIICHHS PE3yJbTATUBHOCTI MIXXHAPOJIHOTO CIIBPOOITHUIITBA HA
piBHI Kadeap, GaKyIbTeTiB, YHIBEPCUTETY B IIIIIOMY.



INTERNATIONAL STRATEGY
1. The analysis of the problem

In recent years, Ukraine's economy suffers from extremely deep structural
deformations and stands far behind in the development in comparison to other
European countries. The same trend is also observed in the educational market. Lack
of state support for higher education in Ukraine, reducing of the applicants number due
to demographic pit are still global challenges for higher education in Ukraine.

It is clear that in the coming years only the strongest universities will survive, those
can figure out how to reach the advanced level of world education and maintain its
position there. To do this they need real autonomy, the main components of which are
— high level of scientific research and high demand for graduates as well as the
presence of the development strategy for coming decades.

Thus, the expansion of international activity is one of the ways to solve these
problems. After all, the transformation of international scientific activity in real tool of
stabilization and recovery of the national education and their scientific and technical
potential of the university in the conditions of market economy and democratic society
formation will make Higher Educational Institution «Podillia State University»
attractive to students and researchers. Increased influence of European and
international values in educational and scientific spheres of the University will
promote the formation of additional opportunities in all areas of the University activity.

Strategy making in higher education —is a way to lead the country to the future.

International Strategy creates new psychological readiness to accept international
cooperation of the University not as a separate activity, but as an integral part of each
university department aimed at filling the budget and increasing its credibility in the
scientific area.

2. Goals, objectives and directions of international strategy

The strategic direction of ZVO «PDUy international activity identifies goals,
objectives, principles and organization of joint activities for international cooperation
at the University for the period from 2024 to 2028 (according to the timing of the
Development Strategy of ZVO «PDUy»  http://www.pdatu.edu.ua/images/public-
info/strategija22_261.pdf).

International Strategy of ZVO «PDUy is a basis for future and current planning for
international cooperation, using appropriate policies, solving organizational, financial
and personnel tasks of the University International Activity management.
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Obijectives of the International Strategy:

- coordination of the activity of dean's offices, departments, institutions and
structural subdepartments of the University related to their participation in
international cooperation;

- expansion of the University activity of influential international organizations,
projects, programs, creation of joint structures of international organizations;

- improving the quality of staff training and thus - increasing ZVO «PDU»
authority on the world and local scientific arena;

- differentiation and expansion of international cooperation of ZVO «PDUy in
the world regions;

- Expansion of cooperation with European countries, CIS countries, Eastern
countries;

- The creation favorable environment to the development of international
activities at the university.

Today, international activity of the Higher Educational Institution «Podillia State
University» covers the following areas:

1. International student mobility, practice and training of students at agricultural
enterprises around the world, teachers training in the leading European universities;

2. Scientific and research work;
3. Culture and sport.

3. International student mobility, academic exchanges and teaching
foreigners.
Obijective: To create optimal conditions for academic mobility of teachers and

students of the university; constant providing of the educational process with highly
qualified staff, that have experience in organizing international training and evaluation
of the quality of knowledge, teaching foreigners.

This requires solving of the following tasks:

2.1. The involvement of scientists and experts of foreign universities and leading
companies to conduct thematic lectures, courses and workshops for students ZVO
«PDUy;

2.2. Realization of measures aimed at achieving students, graduate students,
researchers and teaching staff of the University the level of foreign language, which is
sufficient for participation in international educational and research programs;

2.3. Organization of training, internships, exchange of students, postgraduates and
lecturers from foreign educational and scientific institutions, which signed cooperation
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agreements with;

2.4. Enhancing University advertising company outside Ukraine through the
publication of the booklets, international and online editions, anthologies, professional
journals;

2.5. Organization of meetings with prominent foreign scientists, winners of
international awards;
2.6. Enhancing the participation of students and academicians, teaching staff of

the university in international sports and cultural events (intercollegiate, professional
contests and competitions).

2.7. Providing learning opportunities, internships, exchange of students, graduate
students and teaching staff abroad in the programs of UNESCO, DAAD, Erasmus +,
the Fulbright Foundation and others. Establishing systematic work on informing
students and teachers to participate in the international educational and scientific
programs and projects;

2.8. The organization of language training for students abroad and participation in
summer schools for professional purposes;

2.9. Implementation of the program "Double diploma" with foreign universities
for the preparation of bachelors and masters;

2.10. Participation of students in scientific work competitions, financed by
international funds;
2.11. The development of programs for joint educational courses with foreign

universities - partners, dedicated to teach students of ZVO «PDUy in leading schools
in Europe with the prospect of getting a double degree diploma of international level,

2.12. Organization of training (internship) of ZVO «PDU» students on foreign
agricultural enterprises;
2.13. Broadening the range of additional educational services, which can also be

granted to foreign citizens (training courses for foreign citizens in Ukrainian, partial
and complete training for getting "Bachelor degree" and "Master degree", scientific
training, bachelor's and master's practices).

4. Cooperation in the field of scientific research

Objective: The integration of the university as an equal partner into international
scientific and educational space, insurance of stable relations with foreign entities of
partnership in the research field; achieving international competitiveness of scientific
and research activities; access to the world market of high technologies and scientific
and technical products.

This requires solving of the following tasks:

3.1. Increasing the number of requests for international funds to finance research
projects and grants;

3.2. Participation of students, graduate students, researchers and teaching staff of
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the University in international and foreign conferences, symposia, round tables;

3.3.  Printing of scientific papers by university professors in international journals
included into international scientific metric databases recommended by MES;

3.4. Increasing the representation of scientific and teaching staff of the University
in editorial board of foreign scientific publications;

3.5. Demonstration of university scientific achievements at the international level
while participating in international events organized on the territory of Ukraine and
abroad;

3.6. Mutual exchange of scientific and technological information, the use of
international information funds and systems;

3.7. Training of scientific and pedagogical staff on the basis of appropriate
agreements;
3.8. Participation in the programs of bilateral and multilateral exchange of

scientific and pedagogical staff and applicants, for their training and professional
development;

3.9. Holding of international congresses, symposiums, conferences and
exhibitions;
3.10. Conducting joint publishing and sharing scientific editorials.

5.  Cooperation in the field of culture and sport

Obijective: university focuses on gradual formation of an effective model of culture
and sport based on democratic and humanistic principles, insuring stable relations with
foreign partner entities in the field of culture and sport.

This requires solving of the following tasks:
- Organization of measures to better acquaintance of Ukrainian citizens with

foreign culture and vice versa ;

- Organization of events in order to develop human values and interethnic
respect;
- The development of organizational and educational activities for social

adaptation of foreign students from different regions of the world;

- The exchange of invitations to participate in festivals, competitions and other
cultural events held in educational establishments;

- Joint competitions between athletes of different high schools.

6.  The realization of the International Strategy.

International Relations Department of ZVO «PDU» coordinates international
cooperation. The department develops and implements programs to attract foreign
students to study at the University, provides organizational support for the process of
their education and stay in Ukraine, holds information search, analytical and
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methodological assistance activities for faculties and university departments in the
implementation of the program.

Rector and deans are responsible for the implementation of the strategy of
international activities and coordinate international activity of the faculties, promote
international mobility of students and teachers, disseminate relevant information
among students, academicians and staff.

No Events Responsible parts
1 Development of annual plans for international| International Relations
activities Department, Heads

of the University, indicating the envisaged costs of | of Departments
their implementation
2 Increasing of the University international International
activities monitoring: Relations

- the introduction of a uniform order for foreign | Department
business trips of the staff and university students;

- the introduction of uniform reporting forms on the
basis of business trips;

- the introduction of a uniform procedure of signing
international agreements at any level by the
departments of the university;

- strengthening the control over the international
activity of the subsidiaries and scientists of the
university;

- appointing international relations coordinators
on the faculties among deputy deans — contact

people for the
International Relations Department

3 Financial security optimization of the International
university international activity: Relations
increasing financial and material impact of Department,
each international project of the University; Rectorat’s members

creating a fund of international activities through the
consolidation of budgetary and extra-budgetary funds

4 Information and advertising support of International
international activities of the university: Relations

- prompt and systematic displays of the results of | Department, Center
international activities at the university website, | for educational work
city and and social and
regional media; cultural
development

5 - Participation in exhibitions and presentations,
advertising campaigns and the work of
committees and forums at various levels,

dedicated to the international
activities of universities
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7.  Expected results of the international strategy

The efficiency of ZVO «PDUy International Strategy implementation can be
evaluated on performance and the achievement of the following objectives:

Maximum use of potential and resources of the University to achieve results in all
areas and aspects of international business;

Monitoring the current state and potential of international cooperation in the
faculties, departments and subdepartments of the University, bringing them to expand
international educational and scientific cooperation of ZVO «PDUx;

Formation of the mechanism of interaction between departments and
subdepartments to implement the main goals and objectives of international activity:
the development of international information infrastructure, creation of information
system of relationships between information services and international information
system of the university;

Expanding international contacts necessary to provide scientific and practical
activities and educational work of the university.

Improving the quality of students and teaching staff, as well as expanding horizons
through their professional growth and raising awareness through participation in
international programs and projects.

The upgrade of the university rating by increasing the weight of the index
"International Activities";
Activation of joining the university in international educational associations,

organizations, programs, funds in the form of full or associate membership.
Distribution of advertising information on scientific, educational and cultural
achievements and the achievements of university international foundations,
associations, universities partners;

Expanding the geography of international cooperation of the University by signing
agreements on international cooperation with educational and research institutions and
improve the effectiveness of international cooperation at the level of departments and
faculties of the University as a whole.

HaganpHUK BIAIUTY MiXKHAPOJHUX 3B’ SI3KIB Anacracig [TOJIIITYK

ITOI'O/DKEHO:

[IpopeKkTop 3 HaBYaJIbHOI,
HAYKOBO-1HHOBAlIIMHOI Ta

MIKHApOIHOI AisLTBHOCTI Oxkcana BSJIKOBCBKA







