Jucnurina

biznec-mMeHemKMEHNT

Piens BO bakanasp
Kypc 4

Oocsr 6,0 xpeauTu
MoBa BuKIaIaHHSA YKpaiHChKa

Kadenpa

Kadenpa MeHemKMEHTY, MyOIIYHOTO YIPABIIHHS Ta
aIMIHICTPYBaHHS

Bumoru 10 nouarky
BHUBYEHHSI

EdexTuBHICTh 3aCBOEHHS 3MICTY TUCIUIUTIHH «bi3HEC-MEHEKMEHT»
3HAYHO MiJABUIIUTHCA, SIKIIO 3700yBau BHUIIOI OCBITH MOMEPEAHBO
OTaHyBaB Marepiayl TaKUX IUCHUILTIH SK: «OCHOBH EKOHOMIYHOL
Haykn», «MIKpo- 1 MaKpOEeKOHOMiKay, «EKOIOrTYHMI MEHEIKMEHT»,
«PerioHanbHa eKOHOMIKaY, «MapKeTHHT», « MeHeIKMEHT ITyOII9HIX
YCTaHOB 1 oOprasizamiit», «AJIMIHICTpATUBHHUM MEHEIKMEHT,
«bizHec-TulanyBanHs», «CTpaTeriyHe yNpaBliHHA B IyONIYHIN
opranizarii», «30BHIIIHBOCKOHOMIYHA JiSUIBHICTh MIiIIPHEMCTB»Y,
«MenemxmenT 3E]]», «YripaBiiHHS cTapTan - MPOSKTaMM.

1o Oyne BUBUaTHCS

[Tpenmer, 3HaueHHs 1 3aBlaHHs Kypcy «bi3Hec-MeHeKMeHT». bizHec
Ta #oro cyre. ®@opmu opranizamii 0i3Hecy. YIpaBiliHHS CTapTar
(start-up) mpoektamu. Opranizaiiss ¢iHaHCOBOrO 3a0e3MeYCHHS
Oi3Hecy. Opranizamiss  iHppacTpykrypu OizHecy. Opranizamis
yhnpapiiHHS mnepcoHanoM. Opranizamis poboTd 3  iHQoOpMarli€ro.
Opranizaniss 3axucty KoMmepuiHoi TaemHuui. CrTpaxyBaHHS Ta
yIpaBiliHHS pu3ukamu B Oi3Heci. [lioBa etuka B Oi3Heci. ETnunmii
KOJEKC CY4acHOTO IiAIPUEMIIS.

Yowmy 11e 1ikaBo/Tpeda
BUBYATH

BuBueHHs AMCUMIUIIHM Jla€ MOXJIMUBICTH MaiOyTHIM (paxiBLsIM
OBOJIOJIITH KaTErOpiMHUM arapaTtoM y cdepi ynpaBiiHHS Oi13HECOM;
BCTAaHOBUTH 3B’A30K MK OI3HECOM SK MiSUIBHICTIO 3 METOIO
OTPUMAaHHS JOXOAY 1 YIIPABIIHHSM SIK 3aCO00M JIOCATHEHHS II1€T METH;
O03HAHOMUTHCS 13 CKJIAJHOI CTPYKTYPOIO CHUCTEMHU YIIPaBIIiHHS,
JAJEeKTUKOIO ii PO3BUTKY; HAOyTH HaBUYOK MOOYJOBH CHCTEMHU
yIpaBiliHHSA Oi13HECOM, PO3B’SA3aHHS NPOTHUPIY Ta KOHQIIKTIB MIX
IJISIMA, 3ac00aMU, T1APO3A1IaMHU, TTPAIliBHUKAMHU.

Yomy MOxkHa
HaBUYUTHCS/pE3ynbTaTu
HaByaHHs ([TPH)

B pe3ynbraTi BUBYEHHS AMCLUIUIIHM 3a0e3MedyeTbcs JAOCATHEHHS
TaKUX MPOTPAMHHX PE3yJbTAaTiB HABYAHHS:

1. BMiHHS 3aCTOCOBYBATH KOHIIEMI[il, METOIB, 3100yTHX 3HaHb Ta
IHCTPYMEHTIB Oi3HECy Ta MEHEIKMEHTY JUIsl pe3ylbTaTUBHOIO Ta
e(EeKTUBHOTO YIpPaBIiHHSA Ta aAMIHICTpYBaHHS OpraHi3alie€lo,
3HAIOUM CBOI IpaBa, K WIEHa CYCIIJIbCTBA, 30epiraroud MopabHi,
KyJIBTYpHI Ta HAYKOBI LIIHHOCTI;

2. BcraHOoBIOBaTH 3B’SI3KM MK €IIEMEHTAMH CHUCTEMH YIPaBIIiHHS
OpraHizalli€lo Ha SK Ha JepKaBHOMY, Tak 1 MIDXHApOJHOMY piBHI,
BUSBJIEHHS MTPOOJIeM Ta OOIPYHTYBAaHHS MPABUIBHUX YIPABIIHCHKHX
pilleHb Ha OCHOBI BHUKOPUCTAaHHS Cy4YacHUX I1H(OpMaLiiHO-
KOMYHIKAI[ITHUX TEXHOJIOT1 B YIpaBiHHI, a MiJ 4Yac 3/1HCHEHHs
CBO€i JISTIBHOCTI BUKOPUCTOBYBATH SIK JIEpXKaBHY, TaK 1 1HO3EMHI




MOBHU 3 METOIO TOIIYKIB ITIJILOBUX PUHKIB, K B YKpaiHi, Tak 1 3a
KOPJIOHOM;

3. BUSBIATH HABUYKHM MOIIYKY 3 METOK OTPUMAaHHS JIOCTOBIPHOL
iHpopmanii y mpomeci JOCTIKEHb, BHUKOPUCTOBYIOUHM METOIH
aHajizy, Oi3Hecy 1 MEHEKMEHTY i OIlIHIOBaHHS PUHKOBHUX
MOYJIMBOCTEH 3 METOI0 IJIaHYBaHHS JiSUIbHOCTI MiATPHEMCTBA Iif
yac YNpaBJiHHSI HHUM, OINKCYIOUM 3MICT (YHKI[IOHAIBHHX cdep
JUSJIBHOCTI

4. OTpuMaTd HaBUYKUA OPraHi3allifHOrO MPOEKTYBAaHHA, a TaKOX
METOJM YHIpaBIiHHSA Oi3HECOM, MPUHOMHU YIPABIIHHS PO3POOKOIO
OKpeMHX MOro CKJIaJ0BUX, CYTHICTb Ta OCHOBHI MPHUHIIUIIN
oprasizauii MEHeUKMEHTY Ha MiANPUEMCTBI Ta HOT0 KOHTPOJIIO;

5. OpranizoByBatd e(PeKTUBHY MJiSUTBHICTh YyCIX CcIOyxOu Ha
MiJIPUEMCTBI  Ta 3aCTOCOBYBAaTH HABUYKH OOTPYHTYBaHHS Ta
yopaBiiHHSA Oi3HEC-TIPOSKTaMH, 17eIMU, BUKOPHCTOBYBATH Cy4acHI
HiAXOIU 10 YHPABIIHHSA MEPCOHAJIOM Ha MiIMPUEMCTBI (K y Tpyi,
TaK 1 TiJ KEpIBHULTBOM Jlijiepa) 3a JOMOMOTOK METO/IIB
MEHE/DKMEHTY, MpPOJEMOHCTPYBABIIM HAaBUYKH B3aEMOAIl 3a
JIOTIOMOT 00 TIPUHOMIB €()eKTUBHOI HOT0 MOTHBAIIIT;

6. 3mificHIOBAaTH TUIaHYBaHHS, OpPTraHi3allil0o Ta KOHTPOJIb y IMpoleci
pPO3pOOKM  OKpPEMHX CKJIAJOBHX KOMIUIEKCHUX EKOHOMIYHHX
NEePETBOPEHbD, K B YKpaiHi, Tak i 3a 1i MexamH, 10 MarOTh Ha MET1 He
JWIIe BUPOOWTH MOJENI Ta MEXaHi3MH MOOYIOBH 1 TOCIHiTOBHOT
pearnizaiii Cy4yaCHHMX EKOHOMIYHHMX BiJJHOCHH, a IJJaHYBaTH CBOIO
TiSUTBHICTh B CTPATETIYHOMY Ta TAaKTUYHOMY pO3pi3ax, a TaKOX
MojieTroBaT 00’ €KTH 1 mporiecu y cdepi Oi3HeCy Ta MEHEIKMEHTY,
3aCTOCOBYIOYHM MaTeMaTH4HI METOJH Ta iH(opMaliitHi TexHomorii, a
TaKOX 1HIII METOAM JJIs1 €hEKTUBHOTO JisSJIbHOCTI,

7. Busnauatu 1 QopMmyBaTH KOHKPETHY CTparerito Oi3Heci 1
yIpaBJiHHSA ~OpraHizali€to, po3poOJasTH BIANOBIAHI HPOTrpamu,
OIIHUBIIIY TIPaBOBI, COIIAJIbHI Ta €KOHOMIYHI HACIIIKH,

8. AHami3zyBaTu il CTpyKTypyBaTu IpoOjIeMH YIpaBlliHHSA Ha OCHOBI
opraHizamii Ta TPOBEACHHS JOCHIIKEHb YXBAJIIOBATH BAAJI
YIPaBIIIHCHKI PIIIEHHS 3 METOI0 3a0e3MeYeHHsl yMOB iX peasizaiii Ta
aJianTarii 10 pUHKOBUX YMOB TOCIIOIapPIOBAHHS, 3HAXOSYH 3aX0.1
B3a€MOJIi1 1 HelTpaizalii cTpecy;

9. JleMOHCTpyBaTH HaBHYKH MiSITH CaMOCTIHHO Ta COI[iaJIbHO
BiJIMOBIAANIbHO, BMITH YIIPABIIATU OpraHizailieto, 013HecoM, 1i 3SMiHAMH
Ha OCHOBI METOJIIB MEHEKMEHTY, 3/1ICHIOIUHN iX 1HQopMalliiiHe,
METOJIMYHE, MaTepiaibHe, (piHAHCOBE Ta KaapoBe 3abe3meueHHs
JIISJIBHOCTI, B TOMY YHCIl Yy BIANOBIAHOCTI JO MIKHAPOIHUX
CTaH/apTIB Ta pEKOMEH 1Al MOIeIel TOCKOHAJIOCTI.

Sk MoxHa
KOPUCTYBaTHUCS
HaOyTUMH 3HAHHSIMH 1
YMIHHSIMU
(KOMIETEHTHOCTI)

3riJHO 3 BUMOT'aMH OCBITHBOI MPOrPaMU CTYJIEHTU MaloTh 3400yTU
KOMIIETEHTHOCTI:

3arajibHi

— BMIHHS OOHMpaTH Ta BUKOPHUCTOBYBAaTH KOHIEMIii, METOAH Ta
IHCTpyMeHTapii, QYHKIIIOHATIbHI 00IacTi OpraHi3aiii MEHeIKMEHTY
Ha arpapHUX MiJIPUEMCTBA Ta 3B’S3KH MK HUMH, Y TOMY YHCIl y
BIAMOBIAHOCTI 10  MDKHApOJHUX  CTaHAAPTIB;  YIPABIATU
oprasizauie€ro Ta ii niapo3aizaMu uepe3 QyHKIIII0 MEHEKMEHTY, SIK B
VYkpaini, tax i 3a 1 mexxamu (CK1, CK9, CK11);




— BCTaHOBJIIOBAaTH KpHUTEpii, 3a SKUMH OpraHi3ailis BHU3HAYa€E
NOJAJBIINKA HANPSIMKH  YNPaBIIHHAM PO3BHUTKY, pPO3pOOIATH 1
peai3oByBaTH BiJIMOBIIHI MAPKETHHTOBI CTpaTETii Ta MapKETHHTOBI
TUTaHH Ta porpamu, BHU3HAUYATH MIEPCIICKTHBU
30BHiIIHEOeKOHOMIUHOTO po3BUTKY (CKS8,CK9);

— BMIHHSI CTBOPIOBAaTH Ta OPraHi30BYBaTH €()eKTHBHI KOMYHIKaIlii B
MpoIIeCi YHPABIIHHSA CIIY’)KO00 MEHEKMEHTY Ha IiJIMPHEMCTBI,
BUKOPHCTOBYIOUH B pOOOTI JIiIepChKi HABUYKH, 3[JaTHICTh IPALIOBATH
B KOMaH/[l Ta HaJaro/KyBaTH MIKOCOOHMCTICHY B3a€EMOJIIO IpH
BUpilIeHHI mnpodeciiHuX 3aBmaHb, (GopMyBaTH 1 peanizyBaTH
JJEPChKI  SKOCTI po3po0IsoYd  MapKETHHIOBI IIPOCKTH Ta
epEeKTUBHO  YOPABISATH HHUMH, 3JaTHICTH JISTH  COIiAJIBHO
BIIMOB1aNIbHO 1 cBioMo, moTuBYyBaTu nepconan (CK1, CK4, CKS8,
CK10);

— PO3yMITH MPUHIIUIIHA 1 HOPMH, peajli3yBaTH CBOI MpaBa 1 000B’A3KH
SK WieHa CYCIiJIbCTBA, BUKOPHCTOBYBATH MPUHIIUIN TICHUXOJOTIT y
npodeciituiii gismpHOCTi (CK2, CK3);

— BMiHHS (DOpMYJTIOBAaTH 33734l MOJICIIIOBAHHS, CTBOPIOBATH MOJEII;
mporeciB y chepi M>KHAPOAHOTO MEHEKMEHTY 13 BUKOPUCTAHHSIM
MaTeMaTHUYHUX METOMIB 1 iH(POPMAIIMHUX TEXHOJOTIH, 10 HaJIaCTh
MOJKJIMBICTh @HAIII3YBaTH i CTPYKTYpYBaTH HEIOJIKM OpraHi3aiii Ha
MiAIPUEMCTBAX,  YXBAJIIOBAaTH  YOPABIIHCBKI  pIIIEHHS OO
30BHIIIHFOEKOHOMIYHOI MisTIBHOCTI Ta 3a0e3revuyBaTH yMOBH JUIS iX
peamizanii (CK2, CK5, CK7, CK11);

— BMIHHSI BH3HAQUaTH Ta OINHKCYBATH XapaKTEPUCTUKU OpraHizarii,
MEPCIeKTUBH 11 PO3BUTKY HA MIKHAPOJHOMY piBHI, 3[IHCHIOIOUYU
HAYKOBI JOCIIKEHHS, BUPOOUTH NEPCIIEKTHBHI MOIET] Ta MEXaHI3MH
noOy/oBM 1 TOCHIIOBHOI peami3amii Cyd4acHUX EKOHOMIYHHMX
B1JIHOCHH, 3/IaTHICTh aHATI3yBaTH pe3yJIbTaTH IIsIILHOCTI OpraHi3aliii,
31CTaBJIATH iX 3 (aKTOpaMu BIUIMBY 30BHILIHBOIO Ta BHYTPIIIHBOTO
cepenonuiia (CK1, CK2, CK10, CK11).

[ndpopmariitne
3a0e31eueHHs

PobGoua mnporpama HaBUadbHO! IUCHUIUIIHU, KOHCIIEKTH JIEKIIIH,
HaBYaJbHI  ITOCIOHUKH, HiIPYYHUKH, HaBYaIbHO-METOINYHI
NOCIOHMKH, €JNEeKTPOHHI MIJIPYYHUKH 1 TOCIOHMKH, METOAMYHI
BKa3iBKHU (pexomenparii) hi (e} MIPOBEICHHS MPAKTUIHUX
(ceMiHapChKUX) 3aHATH Ta CAaMOCTIHHOI pOOOTH  CTYJIEHTIB,
JIOBITHUKOBO-1H(OpMaIliiiH1 1aHi JUIs po3B’si3aHHS 3adad (Taduiuiii,
CXEeMH), IHTEepaKTHUBHI €JIeMEHTH, OH JIailH KOHCYJIbTYBaHHSI.

dopma NnpoBeIeHHs
3aHSTh

JIeKII1}HI, IPaKTUYHI Ta CEMIHAPCHKI 3aHATTS

CemecTpoBuii
KOHTPOJITh

3aIIK




