Jlucumiutina

MeHenKMEeHT 30BHIIIHOCKOHOMIYHOT TISIIbHOCTI

Pisens BO bakanasp
Kypc 4

Oocsr 3,0 xpeauTu
MoBa BUKIalaHHS yKpaiHChKa

Kadenpa

Kadenpa MeHemKMEHTY, MyOIIYHOTO YIPaBIiHHS Ta aAMIHICTPYBaHHS

Bumoru 1o nouarky
BHUBUYEHHSI

EdexTuBHICTD  3aCBO€HHS  3MICTYy JUCHUIUTIHEM  «MeEHEIKMEHT
30BHIIIHBOEKOHOMIYHOI isUILHOCTI» 3HAYHO MIABHMIIUTHECS, SKIIO
3100yBay BHIIOI OCBITH MONEPEIHHO ONAHYBaB MaTepial TaKuX
muciuIuiin - aK:  «OCHOBM  €KOHOMIYHOI Haykuy», «Mikpo- 1
MaKpoeKoHOMiKa», «PerioHanpbHa eKOoHOMiKa», «MapKeTHUHTY,

«MeHeIKMEHT nyOIiYHUX yCTaHOB i oprasizarii,
«AIMIHICTpaTHBHUN MEHEIKMEHT, «bi3Hec-TuIaHyBaHHSY,
«Ctpareriune yIpaBIiHHS B nyOniuHii oprasizarmii»,

«30BHIIHBOEKOHOMIYHA [iSUTIBHICTh MIAMPUEMCTB»», «YTpaBIiHHS
CTapTal - TPOCKTAMHI.

1o Oyme BUBUATHCS

OpranizamiifHO-TIpaBOBI OCHOBH MEHEDKMEHTY 3el. CrpaTeriynuit
MEHEeKMEHT 3el. JlepkaBHe perynroBaHHs 3el. MHUTHa MONITHKA
JepKaBU Ta TPUHIMIIA MUTHOTO PETYJIIOBAaHHS. MPAKTUYHI aCIEKTH
MHUTHOI CIIPaBU. CYTh 1 CTPYKTYpa 30BHIITHLOCKOHOMIYHOTO JI0TOBOPY
KymiBIi-ipojaxy. BamroTHe perymoBaHHs 3ea. TpaHcnopTHE
3a0e3reyeHHs] 30BHIIIHBO - €KOHOMIuHUX yrof. Opranizaiis
30BHIIIHPOCKOHOMIYHMX  OIEepaliil.  OI[IHIOBaHHSA  €(EeKTUBHOCTI
30BHIITHLOEKOHOMIYHOI JAisUTBHOCTI MiIMTPHEMCTBA.

Yomy 1ie 1ikaBo/Tpeda
BUBYATH

BuBuYeHHs AMCUMIUIIHU J1a€ MOXJIMBICTH (OPMYBAaHHS y MalOyTHIX
¢axiBIiB CY4acHOrO YIpPaBJIIHCBKOTO MHCIEHHS Ta CHUCTEMH
CHellaJIbHUX 3HaHb MPAKTUYHUX HABUYOK 3 YIPABIIHCHKOI A1SNIBHOCTI
HE TUIbKM YKpaiHCbKMX MIANPUEMCTB Ha 30BHIIIHIX pHHKax, a M
iHOo3eMHUX (ipM B YKpaiHi, pI3HOMaHITHI BUJU AISUIBHOCTI Ha PIBHI
I1ANPUEMCTB, PET10HIB, MIHICTEPCTB 1 BITOMCTB.

Yomy MoxHa
HaBUYUTHUCS/PE3yNIbTaTH
HaByaHHs (IIPH)

B pesynabTaTi BHUBUYEHHS IUCHUIUTIHU 3a0€3MEUYETHCS JOCSITHEHHS
TaKUX MPOrpaMHUX Pe3yJbTaTiB HABYAHHS:

1. BMiHHS 3aCTOCOBYBAaTH KOHIICMIIIM, METOMAIB, 3A00yTHX 3HAHb Ta
IHCTPYMEHTIB MEHEIKMEHTY 30BHIIIHbOEKOHOMIYHOI MisNTHOCTI IS
PEe3yJIbTaTUBHOTO Ta €()EeKTHBHOIO YIpPAaBIIHHSA Ta aaMIHICTPYBaHHs
opraHizali€ro, 3Hal04M CBOT MIPaBa, K WieHa CyCIIbCTBa, 30epiraroun
MOpajbHi, KyJbTYpHI Ta HayKOBI I[IHHOCTI;

2. BcraHoBiIOBaTH 3B’SI3KM MK €JI€MEHTaMHM CHUCTEMH YIPaBIiHHS
OpraHi3alli€el0 Ha MDKHApOJHOMY piBHI, BHSBIECHHA @pobiieM Ta
OOIpYHTYBaHHS NPAaBUJIbHUX YIPABIIHCBKUX pillleHb HAa OCHOBI
BUKOPHUCTAHHS Cy4acHHMX 1H(OpMaliifHO-KOMYHIKAIIHHUX TEXHOJIOT1H
B YOpaBIiHHI, a MmJa Yac 3IIACHEHHS CBOEl  AiSUIBHOCTI
BUKOPUCTOBYBAaTH SIK JEpKaBHY, TaK 1 1HO3€MHI MOBH 3 METOIO
MOIIYKIB LIJIbOBUX PUHKIB, K B YKpaiHi, TaK 1 3a KOPJIOHOM,;

3. BusBIATH HaBUYKHA TOUIYKY 3 METOK OTPUMAHHS JOCTOBIpHOi
iH(opMallii y mporeci JOCTiIKeHb, BUKOPUCTOBYIOYH METOIU aHATI3y
Ta OI[IHIOBAaHHS PHHKOBUX MOXIIMBOCTEH 3 METOK TUTaHYBAaHHS
JISUTBHOCTI MIANPUEMCTBA MMiJ1 4ac YNpPaBJIiHHS HEI0, OMHCYIOUH 3MICT




(byHKLIOHATBHUX Cdep AISTbHOCTI,

4., OTtpuMaty HaBUYKHA OPTraHI3aIlliHOTO MPOCKTYBaHHS, a TaKOX
METOJIA YIPABIIHHSI KOMILJIEKCOM MAapKETUHTY (MapKETHHTOM-MIKC),
NPUHOMH YIIPABIIHHS PO3POOKOI0 OKPEMHUX HOTO CKJIAJIOBUX, CYTHICTh
Ta OCHOBHI MPUHIIMIIA OpraHi3amii MEHE)KMEHTY Ha MiANPHEMCTBI Ta
HOro KOHTPOJIIO;

5. OpranizoByBaTu e(eKTUBHY NiSJIBHICTD CIYKOU MEHEIKMEHTY Ha
MiANMPUEMCTBI  Ta 3aCTOCOBYBAaTM HABUYKH OOIPYHTYBaHHsS Ta
YIPaBIIiHHS MPOEKTAMH, 1/1eIMH, BUKOPHCTOBYBATH Cy4YacHi IMiJXOAU
JI0 YIPABJIIHHS MEPCOHAIOM Ha MiAMPHUEMCTBI (K Yy Tpymi, Tak 1 Mif
KEepIBHUIITBOM Ji/iepa), MPOAEMOHCTPYBABIIM HABHUYKHA B3AaEMOZII 3a
JOTIOMOT'OF0 IPUHOMIB €()eKTHBHOT HOTO MOTHBAIIIi;

6. 3nilicHIOBaTH IJIAaHYBaHHS, OPraHi3aIlil0 Ta KOHTPOIb Yy MPOIECi
pO3pOOKH  OKpEeMHX  CKJIQJIOBUX  KOMIUIGKCHHX  EKOHOMIYHHX
MepPETBOPEHD, SIK B YKpaiHi, Tak i 3a ii Me:kaMu, 10 MAalOTh Ha MET1 HE
JUIIe BUPOOUTH MOACNI Ta MeEXaHI3MH IMOOYIOBU 1 TIOCIIIOBHOI
peamizarii Cy4acHHX €KOHOMIYHHMX BIJHOCWH, a IUIAaHYBaTH CBOIO
TISUTBHICTh B CTPATETiYHOMY Ta TAKTUYHOMY po3pi3ax, a TaKoxk
MojemoBaTh  00’ektH 1 mpomecw Yy  cdepl  MEHEIKMCHTY,
3aCTOCOBYIOYM MaT€MaTH4YHI METOIU Ta 1H(OpMaIliiiHi TexHoorii, a
TaKOX METO/IM MEHE/DKMEHTY /ISl €(pEeKTUBHOTO JiSUTBHOCTI;

7. BusHauat 1 ¢opMyBaTH KOHKPETHY CTpaTeriio yrpaBiIiHHS
opraHizai€ro, po3poOIsTH BiAMOBIIHI MPOTPaMH, OLIHUBIIHN MPABOBI,
coliaJabHI Ta EKOHOMIYHI HACTIAKH;

8. AmamizyBatu W CTPYKTypyBaTH MpoOJE€MH yIpaBIiHHSA Ha OCHOBI
oprasizamii Ta TpPOBEACHHS JOCTIIKEHb YXBaJIIOBaTH BJai
YIIPaBIIIHCHKI PIIIEHHS 3 METOI0 3a0e3MedYeHHs YMOB iX peamizamii Ta
ajanTaiii 10 PUHKOBUX yMOB T'OCHOJApPIOBAHHS, 3HAXOISIYU 3aX0U
B3aEMOIIT 1 HEWTpai3alii cTpecy;

9. JleMOHCTpyBaTH HaBHUYKH [iSITH CAaMOCTIHO Ta COIliaIbHO
BIJIMOBIJAJIbHO, BMITH YOpPaBJIATH OpraHizaii€ro, ii 3MIHaMH,
3nifcHIOYM iX 1H(opMaliiiHe, MeToM4He, MaTepiaibHe, (hiHaHCOBE
Ta KaJpoBe 3a0e3MeUeHHs MISJIBHOCTI, B TOMY YMCJ1 Yy BIJNOBIAHOCTI
J0  MDKHapOAHHMX  CTaHAApTIB Ta  peKOMEeHAaliid  Mojaemneit
JTOCKOHAJIOCTI.

Sk moxHa
KOPHCTYBaTHCS
HaOyTHMU 3HAHHIMH 1
YMIHHSIMH
(KOMIIETEHTHOCTI)

3riIHO 3 BUMOTaMHU OCBITHBOI MPOrpamMH CTYAEHTH MaroTh 3700yTH
KOMITETEHTHOCTI:

3a2a71bHI

— BMIHHSI oOupaTH Ta BUKOPHCTOBYBaTH KOHUEMIIl, METOAu Ta
1HCTpyMeHTapil, (yHKIIOHANbHI 00NacTi opraHizalii MEHEIKMEHTY
Ha arpapHUX MiJIPUEMCTBA Ta 3B’SI3KM MK HUMH, Y TOMY YHUCII Y
BIJIMIOBITHOCTI /IO MI>)KHApOJIHUX CTAaHAAPTIB; YIPABIATH OpPraHi3ali€ero
Ta ii miapo3aiiaMu yepe3 QyHKIII0 MEHEKMEHTY, SIK B YKpaiHi, Tax 1
3a ii mexxamu (CK1, CK9, CK11);

— BCTQHOBJIIOBaTH KpUTEpii, 3a SKUMU OpraHizalis BH3HAYa€e
NOJAIBIINKA  HAaNpsIMKH ~ YOPaBIiHHAM  PO3BUTKY, pPO3pOOIATH 1
peali3oByBaTH BIANOBIJHI MapKETUHIOBI CTpaTerii Ta MapKeTHHIOBI
TUTaHU Ta porpamu, BU3HaYaTH NEPCHIEKTHBH
30BHIIIHbOeKOHOMIuHOTO po3BUTKY (CK8,CK9);

— BMIHHS CTBOPIOBATU Ta OPraHi3oByBaTH e€(EeKTHBHI KOMYHIKallii B
MpoIIeCcl YMpaBIIHHSA CIYy)KOOH0 MEHEIKMEHTY Ha MiIIPHEMCTRI,
BUKOPHUCTOBYIOUM B pOOOTI JIiJIepChKi HAaBUUKH, 3AATHICTh MPALIOBATH
B KOMaHJl Ta HaJaroJKyBaTu MIKOCOOHMCTICHY B3a€MOJII0 TpU
BUpillIeHH] po¢eciiiHuX 3aBiaHb, (OpPMyBaTH 1 peani3yBaTH JiAepChKi




SKOCTI1 pO3po0IsIIoUM  MApKETHHIOBI MPOEKTH Ta e(PEKTHBHO
YOPaBJISITA HHUMH, 3JaTHICTh MISTH COINlaJbHO BIAMOBIAAJBHO 1
ceigomo, motuByBaru nepconan (CK1, CK4, CK8, CK10);

— PO3yMITH NPHHIUIKM 1 HOPMH IpaBa Ta MPHHIUIM TICUXOJOTI Ta
BUKOPHUCTOBYBATH iX y npodeciiiniit nisuibHOCcTi (CK2, CK3);

— BMiHHS (OPMYITIOBATH 3aja4i MOJICIIOBAHHS, CTBOPIOBATH MOJEII;
mporeciB 'y chepi Mi>KHAPOJHOTO MEHEIKMEHTY 13 BHUKOPUCTaHHSIM
MaTeMaTUYHUX METOMIB 1 1H(OPMAIiHHUX TEXHOJOTIH, IO HAaJIacTh
MO>KJIMBICTh aHAJI3yBaTH M CTPYKTYypyBaTH HEJOJIKM OpraHizamii Ha
MIIMPUEMCTBAX,  YXBAJIIOBATH  YIPABIIHChKI  PIMICHHS  II0JO
30BHIIIHBOCKOHOMIYHOI JisUIBHOCTI Ta 3abe3rnedyBaTH YMOBH Ui iX
peanizanii (CK2, CK5, CK7, CK11);

— BMIHHS BHM3HAYaTH Ta ONHUCYBAaTH XapaKTEPUCTUKU OpraHizaii,
MEePCHEKTHBU ii PO3BUTKY Ha MIDKHApPOJIHOMY PiBHI, 3JIMCHIOYH
HAYKOBI JTOCIIPKEHHs, BUPOOUTH MEPCIIEKTUBHI MOJIENI Ta MEXaHI3MHU
MOOYIOBH 1 TIOCITIIOBHOT peatizallii CydacHUX €KOHOMIYHUX BiJIHOCHH,
3/IaTHICTh aHATI3yBAaTH PE3YJIbTATH JiSUTBHOCTI OpraHi3ailii, 31CTaBIsTH
ix 3 (pakTOpaMu BIUIMBY 30BHIIIHHOIO Ta BHYTPIIIHHOI'O CEPEIOBHUIIA
(CK1, CK2, CK10, CK11).

[ndopmariiiine
3a0e3rneucHHs

PoGoya mnporpamMa HaBYaIbHOI JUCHHUIUTIHK, KOHCIIEKTH JICKIIIH,
HaBYaJIbHI NOCIOHHKH, HiAPYIHHKH, HaBYAJIbHO-METOANYHI1
MOCIOHUKH, €JICKTPOHHI MIAPYYHUKH 1 MOCIOHUKHU, METOANYHI BKa3iBKU
(pexomenpanii) 10 MPOBEACHHS NPAKTUYHUX (CEMiHAPCHKUX) 3aHATH
Ta CaMOCTIHHOT POOOTHU CTYIEHTIB, JOBIAHUKOBO-iH(OpPMAaLiliHI JaH1
JUTSL PO3B’sI3aHHS 33134 (TabJuIll, CXEMH), IHTCPAaKTUBHI €JIEMEHTH, OH
JIAH KOHCYJIbTYBaHHSI.

dopMa IpoBENCHHS
3aHATh

JeKIIHHI, TPaKTUYHI Ta CEMIHAPCHKI 3aHATTS

CemecTpoBuii
KOHTPOJIb

ICIIUT




