Jlucuuina

MeHeaKMEHT 30BHIIIHOEKOHOMIYHOI TIIbHOCTI

Pisens BO bakanaBp (ckopodeHuit TepMiH HaBYAHH)
Kypc 2

Oocsr 3,0 xpeauTu

Moga BUKJIaJaHHS yKpaiHChKa

Kadenpa

Kadenpa MeHemKMEHTY, MyOIIYHOTO YIPaBIiHHS Ta aAMIHICTPYBaHHS

Bumoru 1o nouarky
BHUBUYEHHSI

EdexTuBHICTD  3aCBO€HHS  3MICTYy  JUCHMIUTIHH  «MEHEIKMEHT
30BHIIIHBOEKOHOMIYHOI isUIBHOCTI» 3HAYHO MIABHILNUTLCS, SKIIIO
3100yBay BHIIOI OCBITH TMONEPEIHHO ONAHYBaB MaTepial TaKHX
mUucHUIIiH - ak:  «OCHOBM  €KOHOMIUHOI Hayku», «Mikpo- 1
MakpOeKOHOMiKa», «Ekomoriunnii  MeHeKMeHT», «PerioHanbHa
eKOHOMiKay, «MapkeTunr», «MeHeIKMEHT NyONIYHUX YCTaHOB 1
opramizamii»,  «AJMIHICTpaTUBHUH  MeHEKMEHT»,  «bi3Hec-
IUTaHyBaHHA», «CTpaTeriuyHe ynpaBiiHHS B IyOJIIYHIM opraHizarii»,
«30BHIIHBOEKOHOMIYHA JISUTBHICTh MIAIMPHUEMCTB»», «YTIPaBIIiHHS
CTapTaIl - IPOEKTaMHI.

1o Oyme BUBUATHCS

Oprani3zamiifHO-TIpaBOBI OCHOBH MeEHEDKMEHTY 3el. Crpareriunuit
MEHEJUKMEHT 3ei. Jlep:kaBHe peryiroBaHHs 3el. MuHTHaA MONITHKA
JepKaBU Ta TPUHIMIIA MUTHOTO PETYJIIOBAaHHS. MPAKTUYHI aCIEKTH
MHUTHOI CIIpaBH. CYTh 1 CTPYKTYpPa 30BHIIIHBOEKOHOMIYHOIO JI0TOBOPY
KyniBii-nponaxy. BamtotHe perymoBaHHsS 3eA. TpaHcmopTHe
3a0e3neueHHs] 30BHIIIHBO - €KOHOMIYHMX yroi. Opranizamis
30BHIIIHPOCKOHOMIYHMX  OIEepaliil.  OI[IHIOBaHHSA  €(EeKTUBHOCTI
30BHIITHLOEKOHOMIYHOI JAisUTBHOCTI MiIMTPHEMCTBA.

Yomy 1ie 1ikaBo/Tpeda
BUBYATH

BuBuYeHHs AMCUMIUIIHU J1Ta€ MOXJIMBICTH (DOpMYBaHHS y MaHOYyTHIX
¢axiBIiB CY4acHOrO YIpPaBJIIHCBKOTO MHCIEHHS Ta CHUCTEMH
CHellaJIbHUX 3HaHb MPAKTUYHUX HABUYOK 3 YIPABIIHCHKOI A1SNIBHOCTI
HE TUIbKM YKpaiHCbKMX MIANPUEMCTB Ha 30BHIIIHIX pHHKax, a M
iHOo3eMHUX (ipM B YKpaiHi, pI3HOMaHITHI BUJIM AISUIBHOCTI Ha PiBHI
1ANPUEMCTB, PET10HIB, MIHICTEPCTB 1 BIJOMCTB.

Yomy MoxHa
HaBUYUTHUCS/PE3yNIbTaTH
naByanHs ([1PH)

B pesynabTaTi BHUBUYEHHS IUCHUIUTIHU 3a0€3MEUYETHCS JOCSITHEHHS
TaKUX MPOrpaMHUX Pe3yJbTaTiB HABYAHHS:

1. BmiHHS 3acTOCOBYBaTHM KOHIIEMIIIA, METOJIB, 3I00yTHX 3HaHb Ta
IHCTPYMEHTIB MEHEIXKMEHTY 30BHIIIHbOEKOHOMIYHOI MisITBHOCTI IS
PEe3yNbTaTUBHOTO Ta €()EeKTHBHOIO YIpPaBIIHHSA Ta aIMIHICTPyBaHHS
oprasizali€ro, 3Hal04M CBOI IpaBa, K WieHa CYCHIbCTBA, 30epiraloun
MOpaJbHi, KyJbTypHI Ta HAYKOBI I[IHHOCTI;

2. BcraHoBmIOBaTH 3B’SI3KM MK €J€MEHTAaMM CHUCTEMHU YIIPaBIiHHS
OpraHi3alli€el0 Ha MDKHApOJHOMY piBHI, BHSBIECHHA @pobiieM Ta
OOIpYHTYBaHHS NPAaBUJIbHUX YIPABIIHCBKUX pillleHb HAa OCHOBI
BUKOPHUCTAHHS Cy4acHHMX 1H(OpMaliifHO-KOMYHIKAIIHHUX TEXHOJIOT1H
B YOpaBliHHI, a MmJA 4Yac 3JIACHEHHS CBOEl  AiSUIBHOCTI
BUKOPUCTOBYBAaTH SIK JEp)KaBHY, TaK 1 1HO3€MHI MOBH 3 METOIO
MOIIYKIB LIJbOBUX PHHKIB, K B YKpaiHi, TaK 1 3a KOPJJOHOM;

3. BusBnATH HAaBUYKM TOUIYKY 3 METOI OTPUMAHHS JOCTOBIPHOT
iHpopMarii y mporeci AoCHiPKeHb, BUKOPUCTOBYIOUH METOIU aHAIi3y
Ta OIL[IHIOBAaHHS PHHKOBUX MOXJMBOCTEH 3 METOI IUIAaHYBaHHS
JiSUTBHOCTI MIANPUEMCTBA MIiJ1 4ac YNpaBJiHHS HEI0, OMHCYIOYH 3MICT




(GyHKLIOHATBHUX cdep AiAIbHOCTI,

4. OTpuMaty HABUYKUA OPTraHI3aIliiHOTO MPOCKTYBaHHS, a TaKOX
METOJIM YIPABIIHHSI KOMIUIEKCOM MApKETUHTY (MapKETHUHIOM-MIKC),
MPUIOMHU YIPaBIiHHS PO3POOKOI0 OKPEMHX HOTO CKJIaJ0BUX, CYTHICTh
Ta OCHOBHI MPUHIIMIIA OpraHi3amii MEHE)KMEHTY Ha MiANPHEMCTBI Ta
HMOro KOHTPOJIIO;

5. OpranizoByBaTH €(pEKTHUBHY IiSUIbHICTH CIY)KOM MEHEIKMEHTY Ha
MIJIPUEMCTBI  Ta 3aCTOCOBYBAaTM HAaBUYKH OOTPYHTYBaHHS Ta
YIIPaBIIiHHS MPOEKTAMH, 1/1eIMH, BUKOPUCTOBYBATH Cy4YacHi MiJXOAU
JI0 YIPABJIIHHS MEPCOHAIOM Ha MiAMPHUEMCTBI (K Yy Tpymi, Tak 1 Mif
KEepIBHUIITBOM Ji/iepa), MPOAEMOHCTPYBABIIM HABHUYKHA B3AaEMOZII 3a
JIOTIOMOT'OF0 TPUHOMIB €()EeKTHBHO1T HOT0 MOTHBAILii;

6. 3naiiicHIOBaTH TUIaHYBaHHS, OpPraHi3alil0 Ta KOHTPOJb Y Mpoleci
PO3POOKM  OKpEMHUX  CKIAJOBHX  KOMIUIEKCHHX  E€KOHOMIYHHX
MepPETBOPEHD, SIK B YKpaiHi, Tak i 3a ii Me:kaMu, 10 MAalOTh Ha MET1 HE
JUIIe BUPOOUTH MOJENl Ta MeEXaHi3MU MOOYJOBH 1 MOCIiJOBHOI
peaimizaiii Cy4acHHX EKOHOMIYHHMX BIJHOCHH, a IUIAaHYBaTH CBOO
TISUTBHICTh B CTPATETiYHOMY Ta TAKTUYHOMY po3pi3ax, a TaKoxk
MojemoBaTh  00’ektH 1 mpomecw Yy  cdepl  MEHEIKMCHTY,
3aCTOCOBYIOYM MaT€MaTH4YHI METOIU Ta 1H(OpMaIliiiHi TexHoorii, a
TaKOK METOJIN MEHE/DKMEHTY /sl €(peKTUBHOTO TisSUTBHOCTI;

7. BusHauat 1 QopMyBaTH KOHKPETHY CTPATETilo YIPaBIiHHS
opraHizai€ro, po3poOIsTH BiAMOBIIHI MPOTPaMH, OLIHUBIIHN MPABOBI,
coliaJabHI Ta EKOHOMIYHI HACTIAKH;

8. AmamizyBatu W CTPYKTypyBaTH MpoOJE€MH yIpaBIiHHSA Ha OCHOBI
oprasizamii Ta TpPOBEICHHS JOCHIIPKEHb YXBaJIOBaTH  Bhaji
YIIPaBIIIHCHKI PIIIEHHS 3 METOI0 3a0e3MedYeHHsT YMOB iX peamizamii Ta
ajanranii A0 PUHKOBUX YMOB TOCHOJAPIOBAaHHS, 3HAXOISYU 3aXOJU
B3a€MOIIT 1 HEUTpasi3allii cTpecy;

9. JleMOHCTpyBaTH HaBHYKH [iSITH CAaMOCTIHO Ta COIliaIbHO
BIMOBIIAJIbHO, BMITH yIPAaBIATH OpraHizaiiero, ii 3MiHAMHU,
3nifcHIOYM X 1H(opMaliiiiHe, MeToIM4He, MaTepiaibHe, (hiHaHCOBE
Ta KaJpoBe 3a0e3MeUeHHs MISJIBHOCTI, B TOMY YMCJ1 Yy BIJNOBIAHOCTI
J0  MDKHapOAHHMX  CTaHAApTIB Ta  peKOMEeHAaliid  Mojaemneit
JTOCKOHAJIOCTI.

Sk moxHa
KOPHUCTYBaTHCS
HaOyTHMU 3HAHHIMH 1
YMIHHSIMH
(KOMIIETEeHTHOCT1)

3riIHO 3 BUMOTaMHU OCBITHBOI MPOrpamMH CTYAEHTH MaroTh 3700yTH
KOMITETEHTHOCTI:

3a2a71bHI

— BMIHHSI oOupaTH Ta BUKOPHCTOBYBaTH KOHUEMIIl, METOAu Ta
iHCTpyMeHTapil, (yHKIiOHaNbHI 001acTi opraHizaiii MEHEIKMEHTY
Ha arpapHUX MiJIPUEMCTBA Ta 3B’SI3KM MDK HHUMH, Y TOMY YHCII Y
BIJIIIOBITHOCTI /IO MI>)KHApOJIHUX CTAaHAAPTIB; YIPABISATH OpPraHi3alli€lo
Ta ii miapo3aiiaMu yepe3 QyHKIII0 MEHEKMEHTY, SIK B YKpaiHi, Tax 1
3a 1i Mmexxamu (CK1, CK9, CK11);

— BCTQHOBJIIOBaTH KpUTEpii, 3a SKUMM OpraHizaiis BH3HAYae
NOJAIBLINKA  HAaNpsIMKH  YOPaBIiHHAM  PO3BUTKY, pPO3pOOIATH 1
peali3oByBaTH BIANOBIJHI MapKETUHIOBI CTpaTerii Ta MapKeTHHIOBI
TUTaHU Ta porpamu, BU3HaYaTH NEPCHIEKTHBH
30BHIITHEOEKOHOMIYHOTO po3BHUTKY (CKS8,CK9);

— BMIHHS CTBOPIOBATU Ta OPraHi3oByBaTH €(EKTHBHI KOMYHIKallii B
MpoIIeCl YMPaBIIHHSA CIY)KOOI0 MEHEIKMEHTY Ha TiAIPHEMCTBI,
BUKOPHUCTOBYIOUM B pOOOTI JIiIepChKi HAaBUYKH, 3AATHICTH MPALIOBATH
B KOMaHAI Ta HJIAroJpKyBaTH MIDKOCOOMCTICHY B3a€EMOJII0 TIPH
BUpilIEHH] po¢eciiiHuX 3aBanb, POpPMyBaTH 1 peani3yBaTH JIiJepChKi




SKOCTI1 pO3pOOIISIIOUM  MApPKETHHIOBI MPOEKTH Ta €()EeKTUBHO
YOPABJISITA HHUMH, 3JaTHICTh MISITH COIIaJbHO BIAMOBIAAIBHO 1
cBigomo, motuByBaTH nepconan (CK1, CK4, CKS8, CK10);

— PO3YMITH NPUHIMIM 1 HOPMHU IpaBa Ta MPHUHLMIIK IICUXOJOTIi Ta
BUKOPUCTOBYBATH ix y npodeciitniit nisupaocti (CK2, CK3);

— BMiHHS (OPMYITIOBATH 3a7adi MOJIEITIOBAHHS, CTBOPIOBATH MOJIEII;
mporeciB 'y chepi Mi>KHAPOJHOTO MEHEIKMEHTY 13 BHUKOPUCTaHHSIM
MaTeMaTUYHUX METOMIB 1 1H(OPMAIiHHUX TEXHOJOTIH, IO HAaJIacTh
MOJKJIMBICTh aHAJI3yBaTH M CTPYKTYpyBaTH HEJOJIKW OpraHizamii Ha
MIAMPUEMCTBAX,  YXBAJIIOBAaTH  YMPABIIHCBKI  PIMICHHS  MI0JIO
30BHIIIHBOCKOHOMIYHOI JisUIBHOCTI Ta 3abe3rnedyBaTH YMOBH Ui iX
peamizanii (CK2, CKS, CK7, CK11);

— BMIHHS BHM3HAYaTH Ta ONHUCYBAaTH XapaKTEPUCTUKU OpraHizaii,
MEePCIEKTHBU 1 PO3BUTKY HA MIDKHAPOJAHOMY PiBHI, 3/IHCHIOIOYHN
HAYKOBI JTOCIIPKEHHsI, BUPOOUTH MEPCIIEKTUBHI MOJIENI Ta MEXaHi3MHU
moOyI0BY 1 MOCHIIOBHOT pearizallii CydacHUX €KOHOMIUHUX BiTHOCHH,
3/IaTHICTh aHATI3yBAaTH PE3YJIbTATH JiSUTBHOCTI OpraHi3ailii, 31CTaBIsTH
iX 3 ¢akTopaMu BILTUBY 30BHIIIHHOIO Ta BHYTPIIIHBOTO CEPEIOBHILA
(CK1, CK2, CK10, CK11).

[ndopmariiiine
3a0e3rneucHHs

PoGoya mnporpamMa HaBYaIbHOI JUCUHUIUTIHK, KOHCIIEKTH JICKIIH,
HaBYaJIbHI NOCIOHHKH, HiAPYIHHKH, HaBYAJIbHO-METOANYHI1
MOCIOHUKH, €JICKTPOHHI MIAPYYHUKH 1 MOCIOHUKHU, METOANYHI BKa3iBKU
(pexomenpamnii) 10 MPOBEACHHS NMPAKTUYHHUX (CEMiHAPCHKUX) 3aHATH
Ta CaMOCTIHHOT POOOTHU CTYIEHTIB, JOBIAHUKOBO-iH(OpPMAaILiiHI JaH1
JUTSL PO3B’sI3aHHS 3a/1a4 (TabJUIll, CXEMH), IHTEPAKTUBHI €JIEMEHTH, OH
JIAH KOHCYJIbTYBaHHSI.

dopMa IpoBENCHHS
3aHSTH

JEeKIIHHI, TPaKTUYHI Ta CEMIHAPCHKi 3aHATTA

CemecTpoBuii
KOHTPOJITb

3aIIK




