Jucuumnina

MeHeKMEHT KOHKYPEHTOCTIPOMOXKHOCTI IMiAMTPUEMCTBA

Pienr BO Hpyruii (MarictepcbKuii)
Kypc 1

Oocsr 3,0 kpenuTu

MogBa BuKIaIaHHSA Ykpaincbka

Kadenpa

MeHemKMEHTY, MTyOJIIYHOTO YIPABIIHHS Ta aIMiHICTPYBaHHS

Bumoru 1o nouarky
BHUBUYEHHSI

EdexTuBHICTS 3aCBOEHHA 3MICTY JUCHMIUTIHM «MEHEIHKMEHT
KOHKYPEHTOCIIPOMOXKHOCTI IMiJIPHEMCTBA» 3HAYHO ITiJBHIUTHCS,
SKIO 3100yBay BUIIOI OCBITH MONIEPEIHBO OMaHYBaB MaTepiall TAKHX
JUCLUILTIH ~ SIK: «MeHeKMEHT ~ Ta  aJAMIHICTpYBaHHS,
«Crpareriunuii MeHeKMEHTY, «/li1oBe agminicTpyBaHH Y, «MiKpo-
1 MakKpoeKoHOMika», «DIHAHCOBUI MEHEHKMEHT», «YIpaBJIiHHS
cTapTamn npoextamm», « OCHOBU €KOHOMIYHOI HayKn», «EkonoriuHmii

MEHEKMEHT»,  «PerioHampHa  eKoHOMika»,  «MapKeTHHI»,
«MeHeKMEHT nyOIigHIX yCTaHOB i oprasizarii,
«AaMiHICTpaTUBHHI MEHEKMEHTY, «bi3Hec-TUIaHYBaHHSY,

«Crpareriune yIIPaBIIiHHS B myOmiuHii oprasizariin,
«30BHIIIHBOCKOHOMIYHA MiSUTBHICTh MIANPUEMCTBY, «MEHEIKMEHT
3El», «YmpaBiiHHS CTapTaIl - MPOSKTaMM».

1o Oyne BUBUaTHCS

BusuenHs OCHOBHHX Kareropii HAYKH MenemKmMeHTy
KOHKYPEHTOCTIPOMOKHOCTI MiAMPUEMCTBA, (PYHKIIN yIpaBiiHHA i
nporeciB GopMyBaHHS y MariCTpiB KOMILJIEKCY 3HaHb PO MPUHITUIIH,
KaTeropii, MeTOIM MEHEIKMEHTY KOHKYPEHTOCIPOMOXKHOCTI Ta
OBOJIOAIHHA HHMMHU Ha 0a3l iHTerpauii TEOpeTHYHHUX 1 MPUKIAJTHUX
3HaHb, 300yTUX y MPOIECI BUBYCHHSI HOPMATHUBHHX 1 CHEIiaTbHUX
JUCLHUIUTIH, HAaBUYOK, HaJJOAHUX MPOTATOM NMPOXOPKEHHS MPAKTUKU
3a MaricTepchKO0 MPOrpaMolo, MPaKTUYHUX YMIHb 1100 YIPABIIIHHS
KOHKYPEHTOCTIPOMOKHOCTI KOHKPeTHOI (hipmu. JlOCHIUTH CYTHICTb
TIOHATTS «KOHKYPEHTOCTIPOMOKHICTb M AIPUEMCTBAY,
OXapakTepu3yBaTH WOro CYTHICTb, O3HAKM Ta (HaKTOpU HOro
3a0e3neyeHHs; [JPO3KpUTU CYTHICTb ONTHUMI3allii BHUTpAT SK
IHCTpYMEHTY 3a0e3neveHHs KOHKYPEHTOCIIPOMO>KHICTIO
I1JIPUEMCTBA, BA3HAYMUTH 1i XapaKTepH1 HANPSMHU.

Yowmy 11e 1ikaBo/Tpeda
BUBYATH

BuBueHHSsI AUCHMIUTIHU JAa€ MOXKIUBICTh HAOYTH 3HAaHb, BMiHb
Ta HAaBUYOK, $KI TIOBHHHI CHIPUSATH YCBIIOMJICHHS CTYyIEHTaMH
CYTHOCTI OCHOBHHX IOHATh 1 KaTeropiii Hayku OCHOBHI BHUAU 1
OCOOJIMBOCTI CTpaTeriii oprasizaiii; po3poOJsSTH Ta aHalli3yBaTu
cTpaterii oprasizarii; BUKOPUCTOBYBaTH 1HCTpyMeHTapii
CTPaTEriuHoro yYMHpaBliHHA; O(GOPMIIATH pe3ylbTaTH aHajizy 1
peKoMeHarii 3 MIOJIITIIIIEHHS ISIIBHOCTI MiATPUEMCTB.
3acTOCOBYBAaTH KOHLEIMIIT, METOJU Ta IHCTPYMEHTH MEHEIKMEHTY
JUI pe3yJIbTaTUBHOTO Ta €()EKTUBHOIO YIPABIIHHS OpraHi3ali€lo.
BwmitT  ympaBmstTa  opranizarii€ro, i 3MiHAMHU, 3IMCHIOIOYH iX
iHpopMaliiiHe, METOANYHE, MaTepiajbHe , (piHaHCOBE Ta KaapoBe
3a0e3nevYeHHsl, B TOMY YHCI Yy BIJIMOBIIHOCTI JO MIDKHApPOJIHHX
CTaHJapTIB Ta pEKOMEH 1Al MOJIeJIel TOCKOHAJIOCTI.




Yomy mMoxHa
HaBUYUTHUCS/PE3yIIbTaTH

1. Kputnuno ocmmuciroBaTé, BUOMPATH Ta BUKOPUCTOBYBATH
HEOOXIJHHUI HAYKOBUN, METOIMYHUI 1 aHAIITUYHUH IHCTpyMEHTapii

HapuanHs (ITPH) JUISL YIIPaBJIiHHS B HeTlepe10auyBaHUX YMOBaX;
2. InentudixyBat  mpobimemMu B opramizamii - Ta
OOTpYHTOBYBATH METOJIU iX BUPIIIICHHS;
3. IIpoektyBatm  eQpeKTHUBHI  CHUCTEMH  YIpPaBIiHHSA
opraHizarlisimu;
4. OOrpyHTOBYBaTH Ta YHPAaBJIATH MPOEKTaMH, T'€HEpYBaTH
MiTPUEMHUIIBKI 171€7;
5. IlmanyBaTtu OisNIBHICTH OpTraHizamii B CTpaTeriyHOMY Ta
TaKTUYHOMY pO3pi3ax;
6. MaTtu HaBUYKM TOPUNAHATTA, OOIPYHTYBaHHS Ta
3a0e3neYeHHS peamizarii YIPABITIHCHKUX pileHb B
Herepen0auyyBaHUX — yMOBaX, BPaxOBYOUM BUMOTH YHWHHOTO
3aKOHOJIaBCTBA, ETUYHI MipKyBaHHS Ta COIIAJIbHY BIMOBIATBHICTS;
7. OpraHi3oByBaTH Ta 3AiMCHIOBATH €(EKTHBHI KOMYHIKaIil
BCEpeIMHI KOJIEKTUBY, 3 IPEICTaBHUKAMHU P13HUX MPO(ECIHHUX TPy
Ta B MDDKHApOJTHOMY KOHTEKCT1;
8. 3acTocoByBaTH cIielliajli3oBaHe MpOrpamMHe 3a0e3nmeueHHs
Ta iH(OpMAaliifHI CHUCTEMH MJIs BUPINICHHS 3a/Ja4 yIpaBIiHHSI
OpraHizali€ro;
10. lemoHCTpyBaTH JliIepChbKi HABUYKH Ta BMiHHS MPAIIOBATH
y KOMaH/Ii, B3aEMOJISTH 3 JIFOJbMH, BIUIMBATH HA 1X TIOBEIIHKY IS
BHpIIIEHHS PO eCiiHUX 3a/1a4;
11. 3abe3neuyBatu ocoOuCTHii TPOQeciiHUI PO3BHTOK Ta
IJIAaHYBaHHS BJIACHOTO 4Yacy.
Sk MokHa 3rifHO 3 BUMOTaMM OCBITHBOI MPOTPaMU CTYAECHTHU MalOTh 3700yTH
KOPUCTYBaTHCS KOMITETEHTHOCTI:
HaOyTHMU 3HAHHIMH 1 3a2anbHi
YMIHHSAMHU 0 CaMOpPO3BHUTKY, HaBYaHHS BIIPOJOBXK JKUTTS Ta €PEKTHBHOTO
(KOMIIETEeHTHOCT) 3azanvHi

3K1. 3aatHicTh NpoOBEIEHHS JOCIIKEHb Ha BIJANOBIIHOMY PiBHI;
3K2. 3paTHicTh [0 CHIIKYBATUCS 3 MpeICTaBHUKAMM 1HIIUX
npodeciiHUX Tpyn pi3HOrO PiBHA (3 €KCIepTaMu 3 THIINX rany3en
3HaHB/BHJIIB €KOHOMIYHOI JISTTEHOCTI);
3K3. HaBuuky BUKOpUCTAaHHS 1HOPMALIHHUX Ta KOMYHIKAIlIHHUX
TEXHOJIOTIH;
3K4. 3naTHiCTh MOTUBYBATH JIFOI€H TA PyXaTUCS 10 CNIIJIbHOI METH;
3KS5. 3parHicTh JISTH Ha OCHOBI €TUYHHMX MIPKyBaHb (MOTHBIB);
3K6. 3natHicTh reHepyBaTH HOBI 171€i (KpeaTHUBHICTB);
3K7. 3naTHicTh 10 a0CTPaKTHOT'O MUCIIEHHS, aHAJI3y Ta CHHTE3Y
cneuianvHi
CKl1. 3parnicTh OOMpaTH Ta BUKOPHUCTOBYBAaTH KOHIIETIIIIT,
METOAM Ta I1HCTPYMEHTapiii MEHEeKMEHTY, B TOMY YHCI Yy
BIJIMOBITHOCTI /IO BU3HAYEHUX IIJIEH Ta MI>XKHAPOJHUX CTAaHIAPTIB;
CK2. 31aTHICTh BCTAHOBIIIOBATH LIIHHOCTI, OAYEHHS, MICIiIO, IIiT1
Ta KpUTepli, 3a SKMMHU OpraHi3allisi BU3HA4Ya€ MOJANbIIl HANpsIMU
PO3BUTKY, pO3pOOJSTH 1 peani3oByBaTH BIAMOBIAHI CTparterii Ta
TUTaHU;
CK3. 3gatHicTh 10 caMOpPO3BUTKY, HABUAHHSI BIPOIOBX KHUTTS
Ta €(pEeKTUBHOTO CAMOMEHE/KMEHTY
CK4. 3naTtHicTh 10 €EeKTHUBHOTO BUKOPUCTAHHS Ta PO3BUTKY




pecypciB oprasizaiii;

CKS5. 3paTHicTh CTBOpIOBaTH Ta OPraHi3oBYBAaTH e(EKTHUBHI
KOMYHIKaIlii B IIpoI1ieci yrpaBJIiHHS;

CK6. 3parnicte  ¢opMmyBaTH  JiAEpChbKi  SKOCTI  Ta
JIEMOHCTPYBATH 1X B TIPOIIEC YIIPABIIHHS JIOIbMU;

CK7. 3patHicTb pO3pOONATH TPOEKTH, YHPABIATH HUMH,
BHSIBJISITH 1HIIIATUBY Ta MiAIPHEMIIUBICTH;

CKS8. 31aTHICTh BUKOPHUCTOBYBATH TICUXOJIOTT4YHI TEXHOJIOT1T
POOOTH 3 MIEPCOHATIOM.

CKO9. 3naTHicTh aHaTI3yBaTH i CTPYKTYpYBaTH MpoOIeMu
oprasizariii, npuiiMaTi e(pEeKTUBHI yIIPaBIIHCHKI PIIICHHS Ta
3a0e3revyyBary iX peanizalliio;

CK10. 3naTHicTh 10 yrpaBIiHHS OpraHi3aIli€ro Ta ii
PO3BHUTKOM.

[ndopmariiiine
3a0e3neucHHs

PobGoua mporpamMa HaBUAJIBHOI IUCIMIUIIHM, KOHCIIEKTH JICKIIIH,
HaBYaJIbHI  TOCIOHWKH,  MIAPYYHHKH,  HABYAIbHO-METOIMYHI
MOCIOHUKH, eJNEeKTPOHHI MiAPYYHUKHA 1 TOCIOHMKH, METOAMYHI
BKa3iBKU (pexomenaairii) 1o MIPOBEACHHS MPAKTUYHUX
(ceMiHapChKHX) 3aHATH Ta CaMOCTIMiHOI pOOOTH  CTYIEHTIB,
JIOBITHMKOBO-1H(MOpMAIliiHI JaHi JJis po3Bs3aHH 3anad (Tabmui,
CXEMH), IHTEPAKTUBHI €JICMEHTH, OHJIAIH KOHCYJIbTYBaHHSI.

dopma npoBeieHHs
3aHITh

JIEKINHI, TPAKTUYHI Ta CEMIHAPCHKI 3aHATTS

CemecTpoBuii
KOHTPOJIb

Sanik







