Jlucnurina

MeHepKMEHT 30BHIITHBOEKOHOMIYHOT IsUIBHOCTI

Piens BO bakanaBp (ckopo4eHHiIT TepMiH HAaBYAHHS)
Kypc 2

Oocsr 3,0 xpeauTu

MoBa BUKJIaIaHHS yKpaiHChKa

Kadenpa

Kadenpa MeHemKMEHTY, MyOIIYHOTO YIPABIIHHS Ta
aIMIHICTPYBaHHS

Bumoru 1o nouarky
BUBUYEHHSI

EdexTuBHICTh 3aCBOEHHA 3MICTY JHCUUIUIHUA «MEHEIKMEHT
30BHIIIHbOEKOHOMIYHOI JISJIBHOCTI» 3HAYHO IMJABUIIUTLCS, SKIIO
3100yBad BUINOI OCBITH TONEPEAHBO OIMAHYBAaB MaTepiall TaKuX
JUCIUILIIH sK: «MeHeIHKMEHT Ta aMiHICTpYBaHHA», «JloricTukay,
«Mikpo- 1 MakpoekoHOMiKka», «ExoHOMika miampueMcTBy, «Teopis
€KOHOMIYHOTO aHaIi3y Ta aHalli3 TOCIOAAPChKOI AISUTBHOCTIY.

1o Oyme BUBUATHCS

Oprasni3amiifHo-IpaBOBI OCHOBH MEHEIDKMEHTY 3el. Crpareriunuit
MEHE/DKMEHT 3ell. [lepkaBHE peryitoBaHHs 3¢i. MHUTHa MOJITHKA
JIep’KaBU Ta MPHUHIMIIA MUTHOTO PETYJIIOBAHHS. NMPAKTUYHI aCICKTH
MUTHOI CIIPaBU. CYTh 1 CTPYKTypa 30BHIIIHLOCKOHOMIYHOT'O JIOTOBOPY
KYIMiBIi-TIpoiaXy. BamroTHe perymoBaHHS 3el. TpaHCIOpTHE
3a0e3MeyeHHs] 30BHIMIHBO - €KOHOMiYyHUX yroa. Opranizaiis
30BHIIIHPOCKOHOMIYHHUX ~ OMNEpariii. OIiHIOBaHHSA €(QEKTUBHOCTI
30BHIITHLOEKOHOMIYHOI JisUIBHOCTI MiITPHUEMCTBA.

Yomy 1ie 1ikaBo/Tpeda
BUBYATH

BuBUEHHS TUCHUIUTIHU J1a€ MOXKJIIMBICTh (POPMYBAaHHS y MalOyTHIX
¢daxiBLiB Cy4yaCHOTO YMNPABIIHCHKOIO MHCIEHHS Ta CHCTEMH
CHemiaJbHUX 3HAaHb MPAKTHYHUX HABUYOK 3  YIPaBIiHCHKOI
JISUIBHOCTI HE TUIBKM YKPAaiHCBKHUX MIANPHEMCTB Ha 30BHILIHIX
pUHKax, a ¥ 1Ho3eMHHUX (ipM B VYKpaiHi, PI3HOMAaHITHI BUAU
JUSUIBHOCTI Ha PiBHI MiIIPUEMCTB, PETi0HIB, MiHICTEPCTB 1 B1JIOMCTB.

Yomy MoxHa
HaBUYUTHUCS/PE3yJIbTaTH
HaByanHs (IIPH)

B pesynbrari BUBYEHHS JUCHUIUIIHUA 3a0€3MEYy€ThCS] JTOCATHEHHS
TaKUX MPOrpaMHUX PE3yJbTaTiB HABYAHHS:

1. BMiHHS 3acTOCOBYBAaTH KOHLEMLIN, METOJIIB, 3100yTUX 3HaHb Ta
IHCTPYMEHTIB MEHEIXKMEHTY 30BHIIIHHOCKOHOMIYHOI JTisSTbHOCTI AJIs
pe3yJNbTaTUBHOTO Ta €(QEKTUBHOIO YIPaBIIHHS OpTraHi3ali€ro,
3HAIOYM CBOI MpaBa, SK 4WieHa CYCIIbCTBA, 30epiratoyu MOpalibHi,
KYJIbTYpPHI Ta HAyKOB1 LIIHHOCTI;

2. BcTaHOBIIOBATH 3B’SI3KM MK €JIEMEHTAMH CHUCTEMHU YIPAaBIiHHS
OpraHi3ali€l0 Ha MIDKHapOJHOMY piBHI, BHUSBIIEHHS MpoOieM Ta
OOIpYHTYBaHHsS TpPaBWJIBHUX YIPABIIHCHKUX pIlIeHh Ha OCHOBI
BUKOPHUCTAHHS Cy4aCHHX 1H(pOopMaLIHHO-KOMYHIKaLlIHHUX
TEXHOJIOTiM B YNpaBJiHHI, a MiJ 4yac 31IHCHEHHS CBO€I AISTBHOCTI
BUKOPHCTOBYBaTH SK JI€p’KaBHY, TaK 1 1HO3EMHI MOBU 3 METOIO
MOIIYKIB HIJTbOBUX PHHKIB, K B YKpaiHi, TaK i 38 KOPJOHOM;

3. BusiBIATH HaBUYKH TOMIYKY 3 METOI OTPHMAaHHS JIOCTOBIPHOI
iHpopMmanii y mpoueci JOCHIKEHb, BUKOPUCTOBYIOUHM METOAU
aHali3y Ta OIIHIOBaHHS PHHKOBUX MOXIIMBOCTEH 3 METOIO
IUTAaHYBAaHHS iSUTBHOCTI HIATNPHEMCTBA MiJ Yac YIPaBIiHHSA HEIO,
OMUCYIOYH 3MICT QYHKIIIOHATBHUX chep AISUTHHOCTI,




4. OrpuMaTd HABUYKH OPTraHI3aIliiHOTO MPOEKTYBAaHHs, a TaKOX
METOJIM YIPABIIIHHA KOMIUIEKCOM MAapKETHHTY (MapKETHHTOM-MIKC),
OpPUMOMHU  yIPaBIIHHS PO3POOKOI0 OKpPEMHX HOro CKJIaJ0BUX,
CYTHICTH Ta OCHOBHI MNPHHIMIM OpraHizamii MEHEIKMEHTY Ha
MIIMPUEMCTBI Ta HOTO KOHTPOJIIO;

5. OpranizoByBaTi €()eKTUBHY JiSUIbHICT CIY)KOM MEHEKMEHTY Ha
MIJIPUEMCTBI  Ta 3aCTOCOBYBaTHM HAaBUYKUM OOIPYHTYBaHHS Ta
YIPaBIIiHHS TPOEKTaMH, 1I€sIMH, BUKOPHCTOBYBATH CY4acH1 MiAXO0IU
JIO YIPaBJIiHHS MIEPCOHAJIOM Ha IMANMPUEMCTBI (K Yy TPy, TaK 1 mija
KEpIBHHUIITBOM JIiiepa), IPOJIEMOHCTPYBABIIN HABHYKU B3a€MOJIT 3a
JIOTIOMOTOF0 TIPHOMIB €()eKTUBHO1 HOT0 MOTHBAILii;

6. 3xilicHIOBAaTH TUIAHYBaHHA, OpraHi3allilo Ta KOHTPOJIb Y IpoIeci
pPO3pOOKM  OKpEeMHUX  CKJIQJ0BUX  KOMIUIEKCHUX  EKOHOMIYHHUX
MIEPETBOPEHbD, SIK B YKpaiHi, Tak i 3a il Mexamu, 110 MarOTh Ha METI HE
JUIIe BUPOOUTH MOJIENl Ta MEXaHi3MU MOOYAOBH 1 IOCHIIOBHOL
pearizamii Cy4yaCHMX EKOHOMIYHHMX BiJTHOCHH, a IJIaHYBaTH CBOIO
TiSUTBHICTH B CTPATETIYHOMY Ta TaKTUYHOMY poO3pi3ax, a TaKOX
MOJIENIIOBaTH 00 €kTH 1 mporec y cdepi  MEHEIKMEHTY,
3aCTOCOBYIOYHM MaTeMaTH4HI METOIW Ta iH(opMaliiiHi TexHoorii, a
TaKO0 METOJM MEHEIKMEHTY sl €(peKTUBHOTO MiSIIbHOCTI;

7. YMIHHS Ha OCHOBI aHaJli3y PUHKOBUX MOJIHMBOCTEH (ipmu Ta ii
pecypciB 0OpaTH LUTFOBUI PUHOK, @ TAaKOXK BU3HAYATH 1 GOpMyBaTH
KOHKPETHY cTpareriro (ipmu, po3poOisTH BIAMOBIAHI MPOTpaMHu,
OIIHUBIILIY TTPaBOBI, COIIAJIbHI Ta €KOHOMIYHI HACIIIIKH;

8. AmHamizyBath ¥  CTpyKTypyBatu mpoOieMu opraHizamii
MEHE/PKMEHTY Ha OCHOBI OpraHiszaimii Ta MpOBEACHHS IOCIiIKEHb
YXBAJIIOBATU BT YIPABIIHCHKI PIIICHHS 3 METOI 3a0e3MeueHHS
YMOB iX peaizallii Ta afanTaiii 10 puHKOBUX YMOB rOCIIOJapIOBaHHSI,
3HAXOSMYH 3aX0/I B3aEMO/IIT 1 HeUTpai3allii cTpecy;

9. JleMOHCTpyBaTH HaBHUYKH JisITH CAMOCTIHHO Ta cCOIiadbHO
BI/IMOBIIAJIbHO, BMITU YOPABJISATH oOpraHizaimi€eto, ii 3MiHaAMH,
3[1MCHIOIOUN 1X 1H(OpMalliiiHe, MEeTOJUYHE, MaTepiabHe, (iHaHCOBE
Ta KaJipoBe 3a0e3MeUeHHs IiIbHOCTI, B TOMY YUCII Y BIANOBITHOCTI
J0 MDKHApOIHUX CTaHIApTIB Ta  PEKOMEHJAIiil  Mojerei
JTOCKOHAJIOCTI.

Sk MmoxHa
KOPUCTYBaTHCS
HaOyTHMU 3HAHHIMH 1
YMIHHSIMH
(KOMIIETEeHTHOCT1)

3riiHO 3 BUMOTaMH OCBITHBOI NMPOrpaMH CTYAECHTH MaroTh 3400yTH
KOMIIETEHTHOCTI:

3a2a1bHI

— BMIHHS OOHMpaTH Ta BHUKOPUCTOBYBAaTH KOHIEMIl, METOAH Ta
iHCTpYMeHTapiil, (yHKIIOHAIBHI 00JacTi OpraHi3aiii MEHEHKMEHTY
Ha arpapHUX MiAMPHEMCTBA Ta 3B’A3KH MK HHUMH, Y TOMY YHCII Y
BIMOBIAHOCTI 10  MDKHAPOJHHUX  CTaHIApTIB; YIPAaBIATH
oprasizaui€ro Ta ii miapo3auiaMu yepe3 pyHKIII0 MEHEPKMEHTY, 5K B
VYkpaini, Tak i 3a 11 mexxamu (CK4, CKS, CK7);

— BCTAHOBJIOBATH KpHUTEpli, 3a SKUMHU OpraHizaiis BH3HAuYa€e
NOJAJIBIIMKA HANPSIMKH  YIPaBIIHHAM PO3BUTKY, pPO3pOOJIATH 1
peali3oByBaTH BIAMOBIIHI MapKETHHIOBI CTpaTerii Ta MApKETUHIOBI
TUTaHU Ta porpamu, BU3HaYaTu NEPCIEKTUBU
30BHIITHHOEKOHOMIYHOTO po3BUTKY (CK3, CK8);

— BMIHHSI CTBOPIOBAaTH Ta OPraHi30BYBaTH €()EeKTHBHI KOMYHIKaIlii B
MpOIIeCl YIPABIIHHSA CIIY’)KO0I0 MEHEKMEHTY Ha IiIMPHUEMCTBI,
BUKOPHCTOBYIOUH B pOOOTI JIiIepChKi HABUYKH, 3AaTHICTh IPAIIOBATH




B KOMaH/[l Ta HaJaro/KyBaTH MIXKOCOOHMCTICHY B3a€EMOJIIO TpHU
BUpilIEHHI mnpodeciiHuX 3aBaaHb, (GopMyBaTH 1 peanizyBaTH
JJEPChKI  SKOCTI po3po0IsoYd  MapKETHHIOBI IPOCKTH Ta
epEeKTUBHO  YOPABISATH HHUMH, 3JATHICTH [ISTH  COIIaTbHO
BIJIMOB11aJILHO 1 cBigoMO, MoTHBYBatH nepconan (CK9, CK10, CK11,
CK15);

— PO3YMITH NPHUHIUIY i HOPMH TIpaBa Ta MPUHIMIIA TICUXOJIOTIi Ta
BUKOPUCTOBYBATH iX y npodeciituiit aisuibnocti (CK13, CK14);

— BMIHHS (D OpPMYJTIOBATH 3a/1a4ul MOJICTIOBaHHS, CTBOPIOBATH MOJEIII;
nporeciB y chepi M>XHAPOAHOTO MEHEKMEHTY 13 BUKOPUCTAHHSIM
MaTeMaTUYHUX METOJIB 1 1HPOPMAIIMHUX TEXHOJOTIH, 10 HaIaCTh
MOYKJIMBICTh @HAII3YBaTH i CTPYKTYpyBaTH HEIOJIKM OpraHizaiii Ha
MIIMPUEMCTBAX, YXBAJIIOBATH  YIPABIIHCBKI  PIIICHHS 10O
30BHIIIHBOEKOHOMIYHOI JiSTIBHOCTI Ta 3a0e3reduyBaTy yMOBH JUIA iX
peamnizamii (CK2, CKS5, CK12);

— BMIHHSI BH3HAQUaTH Ta OINHKCYBATH XapaKTEPUCTUKU OpraHizarii,
MEPCIeKTUBH 11 PO3BUTKY HA MIKHAPOJHOMY piBHI, 3[IHCHIOIOUYU
HAYKOBI JOCIIKEHHS, BUPOOUTH NEPCIICKTHBHI MOIETI Ta MEXaHI3MH
noOyIoBM 1 TMOCHIIOBHOI peami3amii Cyd4acHUX CKOHOMIYHHX
BiJTHOCHH, 3/IaTHICTh aHATI3yBaTH Pe3y/IbTaTH NISIILHOCTI OpTraHi3ailii,
31CTaBIATH iX 3 (AaKTOpPaMu BIUIMBY 30BHIIIHBOTO Ta BHYTPIIIHBOTO
cepenosuia (CK1, CK2, CK4).

[ndopmariiiine
3a0e3neucHHs

PoGoya mnporpama HaByaJbHOI JWCHMIUIIHM, KOHCHEKTH JICKIIiH,
HaBYaJIbHI  TOCIOHWKH,  MiIPYYHHKH,  HABYAILHO-METOIMYHI
MOCIOHUKH, eJNEeKTPOHHI MiAPYYHUKHA 1 TOCIOHMKH, METOAMYHI
BKa3iBKM  (peKOMEHIaIii) 10  NpPOBENEHHS  NPAaKTUYHUX
(ceMiHapChKUX) 3aHATH Ta CAMOCTIHHOI pOOOTH  CTYJEHTIB,
JIOBITHUKOBO-1H(OpMaIliiiH1 J1aHi I po3B’si3aHHS 3adad (Taduiuiii,
CXEMH), IHTEepaKTHBHI €JIEeMEHTH, OH JIaliH KOHCYJIbTYBaHHS.

dopMa IpoBEICHHS
3aHSITh

JeKI1HHI, IPaKTUYHI Ta CEMIHAPChK1 3aHATTS

CemecTpoBuit
KOHTPOJIb

1ICIIAT




