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AHaJti3 mpo0JieMH, Ha BUPILICHHS SAKOI CIIPIMOBAaHA CTpPaTeris

3a ocTaHHI pPOKM EKOHOMIKa YKpaiHM HaA3BHYAWHO TMOTEpHae BiJl TIMOOKUX
CTPYKTYpHUX nedopmariiii 1 3Ha4HO BIJCTA€ y PO3BUTKY BiJ IHIIUX €BPOMEHUCHKUX
kpaiH. Taky > TEHJEHIIIIO CIIOCTEPIraloTh i Ha PUHKY OCBITHIX mociyr. HegocraTHiit
piBEHb JIep’KaBHOI MIATPUMKHA BUIIMX HABYAIBHUX 3aKJIaaiB YKpaiHHU, 3MEHIICHHS
KUTBKOCTI a0iTypi€EHTIB BUKJIMKAHE JIeMOrpadiyHO0 sIMOIO 3aJIMIIAOTHCS TJI00aTbHUMHU
npoOiemMamMu JJid yCiX BUIIMX HABYAJIbHUX 3aKIadiB Y KpaiHu.

3po3yMmisio, 10 B HAWOJMXKYi POKH BWXKUBYTH JIMIIE HAWCHUIIBHINI - BY3H, SKI
3MOXYTh 3pO3yMITH, K BHUTH Ha TEpeNOBY CBITOBOI OCBITH 1 30epertd Tam CBOi
no3urii. Jlns 1mporo iM HeoOXigHa peajdbHa aBTOHOMIS, TOJIOBHI CKJIaJIOB1 SKOi -
BHUCOKHM pIBEHb HAYKOBUX JOCIIHKEHb 1 BUCOKA 3aTPeOyBaHICTh BUITYCKHHKIB, a TAKOXK
HAsIBHICTh CTpATErii PO3BUTKY Ha JECATKU POKIB BIIEpE]I.

OTxe, pO3MMPEHHST MIXKHAPOJHOI JISVIBHOCTI € OJHHUM 13 CIOCOOIB BUPILICHHSIM
uX npoosieM. AJKe, IepPEeTBOPEHHSI MIKHAPOIHOT HAYKOBOT AISUTBHOCTI HAa pealbHUI
IHCTpYMEHT cTabum3anli Ta MmiJioMy BITYM3HSHOI OCBITH W HApOIIYBaHHS HAayKOBO-
TEXHIYHOTO MOTEHIIaTy YHIBEPCUTETY B yMOBax (POPMyBaHHS PUHKOBOI €KOHOMIKHU 1
JIEMOKpaTHu3allii CyCIUIbCTBA 03BOJIUTH 3po0utu [lominbChkuil nepkaBHUN arpapHo-
TEXHIYHUI YHIBEPCUTET NpUBAOIMBUM g abITYpieHTIB Ta HayKoBI[B. llocuneHHs
BIUIUBY €BPONEHCHKUX 1 CBITOBUX IIIHHOCTEH Ha OCBITHIO Ta HAyKOBY cdepy
YHIBEPCUTETY CHpUsSTUME (POPMYBAHHIO JOJATKOBUX MOMJIMBOCTEH B YCIX HaIpsiMax
JISITBHOCT1 YHIBEPCUTETY.

CrpateryBanHs y BHUIIIH OCBITI - 1Ie¢ cnocid "BUTATyBaHHS" KpaiHU [0
MalOyTHHOTO.

Crpareriss MKHAPOIHOI MISIIBHOCTI YHIBEPCHUTETY (OPMY€ HOBY ICHUXOJIOTIUYHY
TOTOBHICTh crhpuiiMatd MbKHapogany cmiBmpaiio [IJJATY He sk okpeMuil BuUJ
JUSITBHOCTI, @ SIK HEBII €MHY CKJIQJ0BY POOOTH KOXHOTO CTPYKTYPHOTO MiJIPO3ALTY
YHIBEPCUTETY, HAMPABJICHY HAa HATIOBHEHHS OFOJKETY Ta MIJBUILECHHS HOTO aBTOPUTETY
B HAYKOBOMY MPOCTOPI.

1. Meta, 3aBaaHHs Ta HanpsiMd MixkHapoaHoi crparerii: Crpareriyauii
HampsMOK MikHapoaHoi mismbHOCTI [IJIATY Bu3Hawae MeTy, 3aBAaHHS, CIUIBHI
MIPUHITUITN 1 OpraHi3aIliio 3aX0/iB 3 MIXKHAPOAHOTO CIIBPOOITHUIITBA B YHIBEPCUTETI HA
nepion 3 2017 mo 2020 poxky (BiamoBigHO M0 TepMmiHiB peamsaiiii Ctparerii Po3BuTky
IMIATY www.pdatu.edu.ua/images/2016/strategija.pdf ).

Crpareris mixkaapoaHoi gisimeHOCTI [IJIATY € 0oCHOBOIO Il TIEPCIEKTHBHOTO,
MOTOYHOTO TUTAaHYBaHHS POOOTH MO MIKHAPOIHIN CHiBIpaIll, MPOBEACHHS BIAMOBITHOT
TIOJIITUKY, BUPIMIEHHS OpraHi3aliifHuX, (IHAHCOBUX 1 KaJpPOBUX MMHUTAHb YIPABIIHHSI
MDKHAPOJTHOIO JiSTTEHICTIO YHIBEPCUTETY.

3aBaaHHSAMU cTpaTerii MbKHAPOIHOT ISTIBHOCTI €:


http://www.pdatu.edu.ua/images/2016/strategija.pdf

- KOOpAMHALA MIsUTBHOCTI JeKaHariB, Kadenp, IHCTUTYTIB Ta CTPYKTYpPHUX
MIJPO3ITIIB  YHIBEPCUTETY TIOB'SA3aHOiI 3 IXHBOIO Yy4acTI0O Yy  MIKHApPOJIHOMY
CI1BpOOITHUIITBI;

- PO3IIMPEHHS AISITBHOCTI YHIBEPCUTETY Y BIUIMBOBUX MIKHAPOJIHUX OpraHizalisx,
pOEKTax, MPorpamMax, CTBOPEHHsI CIIJIBHUX 3 MKHAPOAHUMH OPraHizalisiMU CTPYKTYP;

- TIABUIICHHSA SKOCTI MIJTOTOBKMA KaJpiB 1 32 PaxXyHOK LIbOTO — TMiJABUIICHHS
aBroputeTy [IJTATY Ha cBITOBIi Ta BITUYM3HSIHIN HAYKOBIiH apeHi,

- nudepeHmiamist 1 po3MHUpPEHHS MiKHapogHoro cmiBpoOitHunTBa [IJIATY vy
perioHax CBiTy;

- PO3LIUPEHHS CHIBAPYXKHOCTI 3 €BporneichkumMu Kpainamu, aepkaBamu CHI,
kpainamu Cxony;

- CTBOpPEHHSI B YHIBEPCUTETI CEPENIOBHUINA, CIPHUATIUBOTO HJisi po30ya0BH
MDKHAPOJIHOT A1SUTHHOCTI.

Ha crorogni mixHapomna mAisibHICTE Ilominschkoro [lepkaBHOro ArpapHo-
TexHI4HOTO YHIBEPCUTETY OXOILIIOE TaKl HAIIPSIMU:

1. MixHapoJHa CTYJEHTChKa MOOUIBbHICTD, TPAKTUKA Ta CTAXKYBAHHS CTYACHTIB
Ha arpapHuX MiANPUEMCTBAX PI3HHUX KpaiH CBITY, CTAXXyBaHHS BUKJIAJIayiB y
MPOBIIHUX €BPONEHCHKUX BY3aX;

HaykoBo-nocmnigna po6ora;

3. Kynbrypa Ta criopr.

no

Mi:kHapoaHa CTyIeHTChbKAa MOOIJILHICTD, aKaJeMiuHi 00MIHM Ta HABYAHHS
iHO3eMILIiB

MeTa: CTBOPEHHS ONTUMAIBHUX YMOB aKaJeMIuHOI MOOLTBHOCTI JIUIS BUKJIQIaqiB 1
CTYIACHTIB  yHIBEPCHUTETy;  TNOCTIHHE  3a0e3MeueHHsI  OCBITHROTO  MPOLECY
BHCOKOKBaTi(hiKOBAaHUMH KaJIpaMH, 1110 BOJIOJIIFOTHh MI>KHAPOIHUM JIOCBIOM opraHizaitii
HaBYAJIBHOI pOOOTH ¥ OLIIHKU SIKOCTI 3HaHb, HABUAHHS 1HO3EMIIIB.

JI1s1 11b0T0 HEOOX1HO BUPIIIICHHS TAKUX 3aBAAHb.

2.1. 3anyyeHHs HayKOBIIB, (axiBIiB 3aKOPJOHHUX YHIBEPCUTETIB Ta MPOBIIHUX
bipM 3 METOI NPOBEACHHS TEMaTUYHMX JIEKLId, KypciB 1 MalcTep-KiaciB s
crynenTiB [IJIATY;

2.2. 3aiicHeHHS 3aX0/1iB CIPSIMOBAHUX HA JOCSITHEHHS CTYJICHTaMU, aclipaHTaMH,
HAyKOBMMHU Ta HAYKOBO-TEJArOTiYHUMU TMpalliBHUKAMU YHIBEPCUTETY pIBHS 3HaHb
1HO3€MHO1 MOBH, SIKUW € JOCTATHIM JIJI Y4acTi Y MDKHAPOHUX HaBYAIBHUX 1 HAYKOBHUX
nporpamax;



2.3. Opranizailisi HaBYaHHS, CTa)XyBaHHS, OOMIHY CTyJIEHTaMH, aclipaHTaMmu M
BUKJIaladyaMi 3 HABYAJbHUMH Ta HAyKOBHMHM 3aKOPAOHHUMHM 3aKJjalaMH, 3 SKHUMHU
MIJMUCaH1 JOTOBOPH PO CIIBPOOITHUIITBO;

2.4. AKTHBI3allisd PEKJIaMHOI KOMIaHii YHIBEPCUTETY 3a MeXaMH YKpaiHu uepe3
nyOmikarito iHopmarii B Oykierax, MDKHApOAHMX Ta I1HTCPHET-BUIAHHSIX,
albMaHaxax, mpodeciiHux (paxoBUX BUAAHHSX;

2.5. Opranizauiga 3ycTpidel 3 BUAATHUMHU 1HO3EMHMMH BYEHHMH, JlaypeaTamu
M1XHAPOJHUX TPEMii;

2.6. AxTtuBizallisi poOOTH y4acTi CTYJEHTIB Ta HayKOBUX, HAYKOBO-TIEAAroriyHMX
NPAaLiBHUKIB YHIBEPCUTETY y MDKHAPOJHUX CHOPTHUBHUX Ta KYyJIbTYpHUX 3axojax
(MIXKYHIBEPCUTETCHKUX, MPOPECIHHUX KOHKYPCAX Ta 3MATaHHSX ).

2.7. 3a0e3nedeHHs] MOKJIMBOCTI HaBYaHHS, CTaKyBaHHs, OOMIHY CTYJIEHTaMH,
acmipaHTaMu Ta BHKJIaJadamMu 3a KopaoHoM y pamkax mporpam UNESCO, DAAD,
Erasmus +, ®onay ®ynbOpaiita Tomo. HanmaromkeHHs CUCTEMAaTH4YHOI poOOTH 3
1H(QOpMYBaHHSI CTYJIEHTIB Ta BHUKIAIA4iB IMPO Y4YacTh y MIKHApPOJHUX OCBITHIX 1
HAyKOBHUX MpOrpaMax i MpoeKTax;

2.8. Opranizaiiss MOBHUX HpakTUK [JIsI CTYIAEHTIB 3a KOPAOHOM Ta Yy4YacTb
cTyJeHTIB y JIiTHIX mIKonax 3a npoeciiHuM CIIpSIMYyBaHHSIM;

2.9. BmpoBamxenns mporpam «IloaBiiiHMil IUMIOM» 3 1HO3EMHHMH BUIIUMH
HaBYAJIbBHUMU 3aKJIaJaMH MPH I1ATOTOBII OaKalaBpiB Ta MaricTpis,;

2.10. Ydyactb CTyHEHTIB, MariCcTpiB, acHipaHTIB, HAyKOBI[IB Ta HAayKOBO-
NeJIaroriYHUX MPaIliBHUKIB YHIBEpCUTETY y JlepkaBHii mporpami MOOLTEHOCT;

2.11. Opranizaifiss MOBHHUX TIpOeKTiB Ha 0a31 yrtBopeHoro mnpu I[IJJATY
aHrIIoMOBHOTO nuckyciiinoro kiy0y English Speaking Club 3a ygacrtio crerianbHO
3aMpOoNICHUX BOJIOHTEPIB - HOCIIB MOBHU;

2.12. VYyactb HaykoOBUX pOOIT CTYIEHTIB B KOHKYypcax, fKi (DIHAHCYIOTbCS
MixxHapogauMu GoHIAMU;

2.13. Po3poOka mporpaMm CHUIBHMX OCBITHIX KypciB 13 3apyOikuumu BH3 -
napTHepaMu, Mpu3HaYeHUX )it HaB4aHHs cTyeHTIB [IJJATY y npoBiHUX HaBYAIBHUX
3aKknanax €Bponu 3 MEPCIEKTUBOI0 OTPUMAHHS MOJBIMHOIO JUIIOMY MiXKHApOIHOTO
PIBHS;

2.14. Opranizaniga npaktuku (craxyBaHHsi) cTyaeHTiB [IJIATY Ha 3akopaoHHHMX
arpapHUX MiANPUEMCTBAX;

2.15. Po3mmpeHHs Kojia JOAATKOBUX OCBITHIX IOCHYT, SIKI TakKOX MOXYTh
HAJaBaTUCAd 1HO3EMHHMM TrpoMajsgHaM (IMiJArOTOBYl KypCH Il HaBYaHHS 1HO3EMHHUX
IpOMajisiH YKPaiHChKOIO Ta pOCIMCHKOI0 MOBaMH, YaCTKOBUM Ta IMOBHUI Kypc HaBYaHHS



3a OKP «0OakamaBp» Ta OKP «wMarictp», HaykoBe CTaKyBaHHs, OakajJaBpCbKi Ta
MaricTepChKi MPAKTUKH ).

CuiBnpans B rajiy3i HayKoBO-A0CJIiIHOI po00TH

Mera: [uTerparisi yHiBEpCHUTETY SK PIBHOIPABHOTO TMapTHEpa B MIKHAPOIHUIN
HAayKOBO-OCBITHI MpoOCTIp, 3a0e3leueHHs] CTIMKUX 3B’SI3KIB 13 3apyOiKHUMU
cy0’ekTaMu TapTHEPCTBA B HAYKOBO-IOCTIAHINA 00JACTi; MOCATHEHHS MIXKHAPOJIHOTO
P1BHSI KOHKYPEHTOCIIPOMOXKHOCTI PE3yJIbTaTIiB HAYKOBO-TIOCIITHOT TIsITHOCTI; BUXIJ Ha
CBITOBHI PUHOK HAYKOMICTKUX TEXHOJIOTIH 1 HAYKOBO-TEXHIYHOI IPOAYKIIIi.

JI71s1 11b0r0 HEOOX1HO BUPIIIICHHS TAKUX 3aBAAHb.

3.1. 301bIIeHHST KUIBKOCTI 3aMUTIB 10 MDKHApOJHUX (OHAIB Ha (DiHAHCYBAHHS
HAyKOBUX MPOEKTIB, TPAHTIB;

3.2. YyacTb CTyAEHTIB, acHIpaHTIB, HAYKOBIIB Ta HAayKOBO-NEAArori4yHUX
MpAIiBHUKIB YHIBEPCUTETY Yy MDKHAPOJHMX Ta 3aKOPJAOHHUX KOH(EpEHIisX,
CUMIIO31yMax, KpyTJuX CTOJax;

3.3. Ipyk HayKOBUX CTaTe€l BUKJIAJIayiB YHIBEPCUTETY Y MIKHAPOJHUX BHJIaHHSX,
BKJIFOUEHMX JI0 MI>KHAPOJHHUX HAYKO METpUUYHUX 0a3, pekoMmeHnoBanux MOH;

3.4. 301ablIeHHS PEJCTaBHUIITBA HAYKOBOTO Ta HAYKOBO-TEIArOTi4HOTO CKIaay
YHIBEPCUTETY Y pEIAKIIHHUX KOJIETISX 3aKOPJAOHHUX HAYKOBUX BHU/IAHb;

3.5. BUCBITJICHHS] HAYKOBUX JIOCATHEHBb YHIBEPCUTETY HA MIKHAPOIHOMY PiBHI Mij
4yac y4acTi y MIKHApPOJHUX 3aX0J]aX, OPraHi30BaHUX SK HAa TEpUTOPIi YKpaiHH, Tak 1 3a
11 MeXaMu;

3.6. BsaemHoro oOMiIHYy HAayKOBOIO 1 HayKOBO-TE€XHIYHOI iH(pOpMAIII€TO,

BUKOPUCTAaHHS MI>KHAPOJAHUX 1H(OpMAIIHHUX (HOH/IIB Ta CUCTEM;

3.7. TliAroToBKM HAyKOBUX Ta HAyKOBO-TIEAroriyHUX KaJIpiB Ha OCHOBI
BIJIMOBITHUX YTOJI;

3.8. Yuacti y mporpamax JIBOCTOPOHHBOTO Ta 0araTOCTOPOHHBOTO OOMIHY
HAyKOBMMH, HAYKOBO-TIEIArOoTIYHUMHU TMpalliBHUKaMHu 1 3700yBavyaMu, 3 METOK iX
CTa)XKyBaHHS Ta IMiIBUIIICHHS KBaJi(iKaIlii;

3.9. IlpoBeaeHHS MIKHAPOAHMX KOHIPECIB, CHUMIIO31yMiB, KOH(pepeHLid Ta
BHCTaBKOBHX 3aXO0I1B;

3.10. TIpoBamkeHHs CIHUIbHOI BHWAABHUYOI MJISJIBHOCTI Ta OOMIH HayKOBOO
JTPYKOBAHOIO MPOIYKIIIETO.



CuiBnpaus B rajaysi KyJbTypH Ta CIIOPTY

Mera: 0p1€HTaI_[1$I YHIBEPCUTETY Ha MoeTanHe (popMmyBaHHs ecbeKTHBHm MoJenl
PO3BUTKY KYJIBTYpPH 1 cnopTy Ha JEMOKpaTHYHUX Ta TYMaHICTUYHHX 3acajax,
3a0e3MeyeHHs] CTIMKUX 3B S3KIB 13 3apyODKHUMHU CyO’€KTaMH MapTHEPCTBA B raiysi
KyJbTYPH Ta CHOPTY.

JIy1st IbOT0 HEOOX1THO BUPIIIICHHS TAKUX 3aBJAaHb!

- OpraHizalis 3aX0/iB 3 METOIO KpaIloro 03HallOMJIEHHSI YKPaiHCHKUX IPOMAJISH 3
1HO3E€MHOIO KYJIBTYPOIO Ta IHO3EMHHUX IPOMAISTH — 3 YKPATHCHKOIO;

- opraizailis 3axojiiB 3 MeTor (OpPMYyBaHHS 3arajibHOJIOJCHKUX I[IHHOCTEH Ta
MI>KHAI[IOHAJIBHOI ITOBaru;

po3poOKa opra”izamifiHUX Ta BUXOBHUX 3aXOMIB IS COIIAJIBHOI ajanTarii
1HO3€MHHUX CTYJICHTIB 13 PI3HUX PETIOHIB CBITY;

- OOMIH 3ampolIeHHSAMHU IJs ydacTl y (QecTuBaisX, KOHKypcax Ta IHIIUX
KyJIbTYPHO-MAaCOBHX 3aX0Jax, 10 MPOBOIATHCS HABYAIBHUMMU 3aKJIaJaMu;

- MPOBE/ICHHS CIUJIBHUX 3MaraHb MK CIIOPTCMEHAMU HAaBUAJIbHUX 3aKJIAI1B.

3. Peanizanisi crparerii MizKHApOJAHOI AiSILHOCTI

MixHapoIHy CHIBIIPAIlO B YHIBEPCUTETI KOOPJAUHYE BIIII MIKHAPOAHUX 3B’ SI3K1B
[TOATY. Bigain peanizye Ta po3BUBaE MPOrpaMu 3aIy4CHHS 1HO3EMHUX CTYJIEHTIB /10
HaBYaHHS B YHIBEPCUTETI, 3IIMCHIOE OpTaHi3alliiiHy MIATPUMKY IIPOIECY IiXHBOTO
HAaBUYaHHsA, Ta TiepeOyBaHHS B YKpaiHi TPOBOIUTH 1H(POPMAIIHHO-TIONTYKOBY,
aHATITUYHY JISUTBHICTH Ta METOAMYHY JOMOMOTY (QakyiabTeTaM Ta MiIpo3Aliam
YHIBEPCUTETY y pealtizallii moJI0KeHb MPOrPaMH.

[TpopekTopu Ta Aekanu (PpaKyIbTETIB € BIAMOBIJATLHIME 32 peaii3alliio MOJIOKEHb
CTparterii MIKXHAPOIHOT MISUIBHOCTI, KOOPAMHYIOTh MDKHAPOAHY AISUTBHICTH Kademp
bakyabTeTy, CHOPUAIOTH MIKHAPOAHIA MOOUIPHOCTI CTYJEHTIB Ta BHUKJIAJadiB,
MOIIUPIOIOTH BIAMOBIIHY 1HPOPMAIIIIO CEPEJl CTYICHTIB, BUKJIAAa4iB Ta CIIBPOOITHUKIB.

Ne 3axoau: BignoBinaabHi:

1. Po3pobka MOPIYHHUX IJIAHIB | MI>KHAPOTHUI BIJUILII,
MDKHApPOJHUX 3aXOIB YHIBEPCHUTETY 3 | KEPIBHHUKH MIAPO3/ILIIiB
BKa3IBKOIO Ha mepeadadeHi BUTpATH Ha
iXHIO peari3alito

2. [TigBumeHus €()EKTUBHOCTI | MI>)KHAPOIHUHN BIJIILIT
MOHITOPUHTY  MIKHApPOJHOI  JisIbHOCTI




YHIBEPCHUTETY:

- BIIPOBQ/DKCHHS €JMHOTO TOPSIKY
BipspkanHs 3a kopaoH HIIIT 1 ctyneHTiB
YHIBEPCUTETY;

- BIOPOBQDKCHHS  €IWHHUX  (opm
3BITHOCTI 3a MIJICYMKaMU BiIPSJI’KCHB;

- BIIPOBQ/DKCHHSI E€IMHOTO TOPSIKY
MiAMUCAHHS MDKHApOAHUX yroa Oyab-
SIKOTO PIBHS MiAPO3/1IaMU YHIBEPCUTETY;

- MMOCHUJICHHS KOHTPOJTIO 3a
MDKHAPOHOIO ISIIBHICTIO MIAPO3IITIB 1
YUEHUX YHIBEPCHUTETY;

- TpuU3Ha4YeHHS Ha  (akynpTeTax
VHIBEPCUTETY 3  4YHCJa  3aCTyIHHUKIB
JeKaHIB  KOOPJWHATOPIB  MDKHAPOJIHHUX
3B'A3KIB - KOHTAKTHHUX OCIO IS BiaLTy
MDKHApOHUX 3B'SI3KIB

3. OnTumizanis (b1HaHCOBOTO | HAYKOBUU BT, MI>KHAPOIHHIA
3a0€3MeUeHHs] MIDKHAPOJHOI  AISUTBHOCTI | BIAJLI, HayKOBO-JIOCTIAH1
YHIBEPCUTETY: naboparopii

- I1BULLEHHS (1HaHCOBO- | pEKTOpaT YHIBEPCUTETY
MaTtepiaabHOI BIJI1a4l KOYKHOT'O

MIKHApOJIHOTO IIPOEKTY YHIBEPCUTETY;
- CTBOpeHHS  (OHAY  PO3BUTKY
MDKHApOIHOI  JISJIBHOCTI HAa  OCHOBI

KOHCOJTi1a1ii OIOKETHHUX 1
1103a010/[PKETHUX KOIITIB

4, [HdopmariiitHo-peksiaMHa  TIATPUMKA | HAYKOBUHN BT, MI>KHAPOTHUMA
MI>KHAPOJIHOT AiSIbHOCTI YHIBEPCUTETY: BIJUILI, 1H(popmarliiHo-

- ONEepaTMBHE 1 CUCTEMATUYHE | KOMIT FOTEPHUM LEHTP
BUCBITJICHHSI  pPE€3yJIbTaTiB  MIKHAPOJHOT
JUSTTBHOCTI HAa CailTi YHIBEPCUTETY,
MiCBKHX 1 o0macHux 3MI;

- y4acThb y BHCTaBKaX-IIPE3EHTALlIfX,
pPEKJIaMHUX KaMIaHIgX 1 poOOTi KOMICiil Ta
dbopyMiB PI3HOTO PIBHA, TPHUCBIYCHUX
MDKHAPOIHIN JTISTTBHOCTI BY31B

4. OQuikyBaHi pe3yJbTaTH peaJidauii crparerii Mi>KHAPOAHOI XiSIJIbHOCTI

EdextupnicTe peanizamii Crparterii mixuapoaHoi aisuibHOCTI ITIJJATY MoxHa
OIIHUTH 110 BUKOHAHHIO Ta IOCATHEHHIO TAKUX 3aBJaHb:



MaxkcumanbHe  BUKOPUCTAHHS  MOTEHUIMHUX  MOXJIMBOCTEH 1  pecypciB
YHIBEPCUTETY JUIsl IOCSITHEHHsI pe3yJIbTaTiB MO BCIiX HampsMax i aclekTax MiKHapOIHOT
TISIIBHOCTI,

[IpoBeneHHST MOHITOPUHTY ICHYIOUOTO CTaHy 1 MOTEHLIMHHX MOKIMBOCTEN
MDKHApOJIHOI cmiBOpami Ha (akymbrerax, Kadeapax 1 MAPO3Iiiaax YHIBEPCUTETY,
3aJTy4eHHs iX 10 pO3UIMPEHHS MI>XHAPOAHOI OCBITHBOI 1 HayKoBoi criBnpai [IJJATY;

®opmyBaHHA MeXaHI3My B3aeMojii (haKyIbTETIB 1 MAPO3AUIIB S peami3arii
OCHOBHOI METH 1 3aBJaHb MDKHApPOJIHOI MISUTBHOCTI: PO3BUTOK 1HQOpMAIiTHOT
1HGPACTPYKTYPH MIKHAPOJIHOI TisSTILHOCTI, CTBOPEHHS 1H(OPMAIIHHUX B3a€EMO3B'S3KIB
MDK 1H()OpPMAIIIHOIO CHUCTEMOIO MDKHAPOIHOI CIYXOH 1 1H(OPMAIIHOK CHCTEMOIO
YHIBEPCUTETY;

Po3mpeHHss MiXKHaApOJHUX KOHTAKTIB, HEOOXITHUX JUIs 3a0€3MeYeHHs] HayKOBO-
MPaKTUYHOI IISUTbHOCTI Ta HABYAJIbHO-METOJUYHOT pOOOTH YHIBEPCUTETY.

[TinBUIIEHHS SKOCTI MIATOTOBKU CTYJIEHTIB Ta HAyKOBO-IEIAaroridyHOro CKJIaay, a
TaKOXX PO3UIMPEHHSI KPYro3opy UHUIIXOM iX MNpodeciitHOro pocTy Ta MiABUILIEHHS
CBIJIOMOCTI 32 JIOITIOMOT0I0 y4acTl Y MUKHApOJHUX MPOrpaMax Ta MpOeKTax.

[T11BUILIEHHA PEUTUHTY YHIBEPCUTETY 3@ PaXyHOK 30UIBIIEHHS BarOMOCTI 1HAEKCY
«MixHapoiHa isUTbHICTBY;

AKTHBI3aIliss poOOTH BCTYIMY YHIBEPCUTETY Yy MIDKHApPOAHI OCBITHI acoIfiarii,
opraHizaiii, mporpamu, ¢GoHAM Yy (popMi MOBHOrO abo acolIMOBAaHOTO HYJICHCTBA.
Po3noBcrogkeHHs peksiaMHOi 1H(popMallii po HaAyKOBi, OCBITHI, KYJIbTYpHI 3100yTKH Ta
JIOCSITHEHHSI YHIBEPCUTETY cepell MDKHApoAHMX (DOHAIB, acoliailii, yHIBEpCUTETIB-
NapTHEPIB;

Posmmpennst reorpadii MKHApPOJIHOTO CIIBPOOITHHUIITBA YHIBEPCUTETY uepe3
NIJMUMCAaHHS JOTOBOPIB PO MIKHAPOJHE CIIBPOOITHUUTBO 3 OCBITHIMH 1 HAYKOBUMH
yCTaHOBaMHU Ta IMIJIBUILIEHHS PE3yJbTaTUBHOCTI MIKXHAPOAHOTO CHiBpPOOITHHMIITBA Ha
piBHI Kadeap, GakyIbTeTiB, YHIBEPCUTETY B IIIIIOMY.

CxBaJIeHO HAYKOBO-METOAMYHOI0 Pa/I0I0 YHiBepPCHUTETY
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INTERNATIONAL STRATEGY
1. The analysis of the problem

In recent years, Ukraine's economy suffers from extremely deep structural deformations and stands far
behind in the development in comparison to other European countries. The same trend is also observed in
the educational market. Lack of state support for higher education in Ukraine, reducing of the applicants
number due to demographic pit are still global challenges for higher education in Ukraine.

It is clear that in the coming years only the strongest universities will survive, those can figure out how to
reach the advanced level of world education and maintain its position there. To do this they need real
autonomy, the main components of which are - high level of scientific research and high demand for
graduates as well as the presence of the development strategy for coming decades.

Thus, the expansion of international activity is one of the ways to solve these problems. After all, the
transformation of international scientific activity in real tool of stabilization and recovery of the national
education and their scientific and technical potential of the university in the conditions of market
economy and democratic society formation will make State Agrarian and Engineering University in
Podilya attractive to students and researchers. Increased influence of European and international values in
educational and scientific spheres of the University will promote the formation of additional opportunities
in all areas of the University activity.

Strategy making in higher education —is a way to lead the country to the future.

International Strategy creates new psychological readiness to accept international cooperation of the
University not as a separate activity, but as an integral part of each university department aimed at filling
the budget and increasing its credibility in the scientific area.

2. Goals, objectives and directions of international strategy

The strategic direction of PDATU international activity identifies goals, objectives, principles and
organization of joint activities for international cooperation at the University for the period from 2017 to
2020 (according to the timing of the Development Strategy of PDATU
www.pdatu.edu.ua/images/2016/strategija.pdf).

International Strategy of PDATU is a basis for future and current planning for international cooperation,
using appropriate policies, solving organizational, financial and personnel tasks of the University
International Activity management.

Objectives of the International Strategy:

- coordination of the activity of dean's offices, departments, institutions and structural subdepartments of
the University related to their participation in international cooperation;

- expansion of the University activity of influential international organizations, projects, programs,
creation of joint structures of international organizations;

- improving the quality of staff training and thus - increasing PDATU authority on the world and local
scientific arena;

- differentiation and expansion of international cooperation of PDATU in the world regions;
- Expansion of cooperation with European countries, CIS countries, Eastern countries;

- The creation favorable environment to the development of international activities at the university.



Today, international activity of the State Agrarian and Engineering University in Podilya covers the
following areas:

1. International student mobility, practice and training of students at agricultural enterprises around
the world, teachers training in the leading European universities;

2. Scientific and research work;

3. Culture and sport.

International student mobility, academic exchanges and teaching foreigners.

Obijective: To create optimal conditions for academic mobility of teachers and students of the university;
constant providing of the educational process with highly qualified staff, that have experience in
organizing international training and evaluation of the quality of knowledge, teaching foreigners.

This requires solving of the following tasks:

2.1. The involvement of scientists and experts of foreign universities and leading companies to conduct
thematic lectures, courses and workshops for students PDATU;

2.2.Realization of measures aimed at achieving students, graduate students, researchers and teaching staff
of the University the level of foreign language, which is sufficient for participation in international
educational and research programs;

2.3. Organization of training, internships, exchange of students, postgraduates and lecturers from foreign
educational and scientific institutions, which signed cooperation agreements with;

2.4. Enhancing University advertising company outside Ukraine through the publication of the booklets,
international and online editions, anthologies, professional journals;

2.5. Organization of meetings with prominent foreign scientists, winners of international awards;

2.6. Enhancing the participation of students and academicians, teaching staff of the university in
international sports and cultural events (intercollegiate, professional contests and competitions).

2.7. Providing learning opportunities, internships, exchange of students, graduate students and teaching
staff abroad in the programs of UNESCO, DAAD, Erasmus +, the Fulbright Foundation and others.
Establishing systematic work on informing students and teachers to participate in the international
educational and scientific programs and projects;

2.8. The organization of language training for students abroad and students participation in summer
schools for professional purposes;

2.9. Implementation of the program "Double diploma™ with foreign universities for the preparation of
bachelors and masters;

2.10. Participation of students, masters, postgraduate students, researchers and teaching staff of the
University in the State Program of Mobility;

2.11. Organization of linguistic projects on the base of organized English Discussion Club - English
Speaking Club at PDATU with the participation of specially invited volunteers - native speakers;



2.12. Participation of students in scientific work competitions, financed by international funds;

2.13. The development of programs for joint educational courses with foreign universities - partners,
dedicated to teach students of PDATU in leading schools in Europe with the prospect of getting a double
degree diploma of international level;

2.14. Organization of training (internship) of PDATU students on foreign agricultural enterprises;

2.15. Broadening the range of additional educational services, which can also be granted to foreign
citizens (training courses for foreign citizens in Ukrainian and Russian, partial and complete training for
getting "Bachelor degree™ and "Master degree”, scientific training, bachelor's and master's practices).

Cooperation in the field of scientific research

Obijective: The integration of the university as an equal partner into international scientific and
educational space, insurance of stable relations with foreign entities of partnership in the research field,;
achieving international competitiveness of scientific and research activities; access to the world market of
high technologies and scientific and technical products.

This requires solving of the following tasks:
3.1. Increasing the number of requests for international funds to finance research projects and grants;

3.2. Participation of students, graduate students, researchers and teaching staff of the University in
international and foreign conferences, symposia, round tables;

3.3. Printing of scientific papers by university professors in international journals included into
international scientific metric databases recommended by MES;

3.4. Increasing the representation of scientific and teaching staff of the University in editorial board of
foreign scientific publications;

3.5. Demonstration of university scientific achievements at the international level while participating in
international events organized on the territory of Ukraine and abroad;

3.6. Mutual exchange of scientific and technological information, the use of international information
funds and systems;

3.7. Training of scientific and pedagogical staff on the basis of appropriate agreements;

3.8. Participation in the programs of bilateral and multilateral exchange of scientific and pedagogical staff
and applicants, for their training and professional development;

3.9. Holding of international congresses, symposiums, conferences and exhibitions;
3.10. Conducting joint publishing and sharing scientific editorials.
Cooperation in the field of culture and sport

Obijective: university focus on gradual formation of an effective model of culture and sport based on
democratic and humanistic principles, insuring stable relations with foreign partner entities in the field of
culture and sport.

This requires solving of the following tasks:



- Organization of measures to better acquaintance of Ukrainian citizens with foreign culture and vice
versa ;

- Organization of events in order to develop human values and interethnic respect;

- The development of organizational and educational activities for social adaptation of foreign students
from different regions of the world;

The exchange of invitations to participate in festivals, competitions and other cultural events held in
educational establishments;

- Joint competitions between athletes of different high schools.

3. The realization of the International Strategy.

International Relations Department of PDATU coordinates international cooperation. The department
develops and implements programs to attract foreign students to study at the University, provides
organizational support for the process of their education and stay in Ukraine, holds information search,
analytical and methodological assistance activities for faculties and university departments in the
implementation of the program.

Rector and deans are responsible for the implementation of the strategy of international activities and
coordinate international activity of the faculties, promote international mobility of students and teachers,
disseminate relevant information among students, academicians and staff.

No Events Responsible parts

1 Development of annual plans for international activities | International Relations
of the University, indicating the envisaged costs of their | Department, heads of
implementation departments

2 Increasing of the University international activities International Relations
monitoring: Department

- the introduction of a uniform order for foreign business
trips of the staff and university students;

- the introduction of uniform reporting forms on the basis
of business trips;

- the introduction of a uniform procedure of signing
international agreements at any level by the departments
of the university;

- strengthening the control over the international activity
of the subsidiaries and scientists of the university;

- appointing international relations coordinators on the
faculties among deputy deans — contact people for the
International Relations Department

3 Financial security optimization of the university Scientific department,
international activity: International Relations
increasing financial and material impact of each department, research
international project of the University; laboratories, rectorat’s members

creating a fund of international activities through the
consolidation of budgetary and extra-budgetary funds

4 Information and advertising support of international Scientific department,
activities of the university: International Relations
- prompt and systematic displays of the results of department, Computer

international activities at the university website, city and | Information center
regional media;




- Participation in exhibitions and presentations,
advertising campaigns and the work of committees and
forums at various levels, dedicated to the international
activities of universities

4. Expected results of the international strategy

The efficiency of PDATU International Strategy implementation can be evaluated on performance and
the achievement of the following objectives:

Maximum use of potential and resources of the University to achieve results in all areas and aspects of
international business;

Monitoring the current state and potential of international cooperation in the faculties, departments and
subdepartments of the University, bringing them to expand international educational and scientific
cooperation of PDATU;

Formation of the mechanism of interaction between departments and subdepartments to implement the
main goals and objectives of international activity: the development of international information
infrastructure, creation of information system of relationships between information services and
international information system of the university;

Expanding international contacts necessary to provide scientific and practical activities and educational
work of the university.

Improving the quality of students and teaching staff, as well as expanding horizons through their
professional growth and raising awareness through participation in international programs and projects.

The upgrade of the university rating by increasing the weight of the index "International Activities";

Activation of joining the university in international educational associations, organizations, programs,
funds in the form of full or associate membership. Distribution of advertising information on scientific,
educational and cultural achievements and the achievements of university international foundations,
associations, universities partners;

Expanding the geography of international cooperation of the University by signing agreements on
international cooperation with educational and research institutions and improve the effectiveness of
international cooperation at the level of departments and faculties of the University as a whole.
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